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Introduction 
 
The delivery of the Areas of Change and the West Durrington strategic development 
are fundamental elements of the spatial strategy.  As such, they play a leading role in 
the delivery of the overall Vision and Strategic Objectives established within the Core 
Strategy.  For this reason it is vital that the Council is able to record and report 
delivery progress which, in turn, will help to clarify what work may need to be 
undertaken to bring sites forward in the manner proposed.  This work is particularly 
important for the Worthing Core Strategy as a level of flexibility has been built into the 
Areas of Change approach so that there is some scope to respond to changes in the 
market or specific circumstances. 
 
On completion the Council will also need to record how effective each development 
site has been / is being in helping to contribute towards the delivery of Corporate 
Priorities and the Vision and Strategic Objectives established in the Core Strategy.   
 
Monitoring Delivery 
 
The first table set out below provides a template that will be used to monitor delivery 
progress of each identified development area.  Linked to the Infrastructure Delivery 
Plan it will help to provide an understanding: of work that has been undertaken to 
bring the site forward; further work that might be required to help facilitate delivery; 
and estimated delivery timeframes.  This part of the review process will also help to 
explain and clarify the type of development being proposed and how this relates to 
the development principles and Strategic Objectives established within the Core 
Strategy. 
 
Monitoring Impact  
 
It is vital that the monitoring of development sites does not stop upon their delivery as 
the effectiveness of the Core Strategy is largely dependent on how much these sites 
can contribute towards delivering the towns Strategic Objectives aims, particularly 
regeneration. 
 
As set out in the second table / template below it is proposed that this element of the 
monitoring process is undertaken in two parts.  On completion, the Council will firstly 
record how the delivery of each site has contributed towards each Strategic 
Objective.  For example, this part of the table would record the total number, type 
and tenure of any housing delivered and the ‘outcome’ section will report how this 
relates to established targets and the overall strategy.  Similarly, depending on the 
site in question, this section will also record how its delivery has: enhanced the public 
realm; improved accessibility; increased employment floorspace; and delivered 
infrastructure improvements. 
 
There is a commitment to ensure that the monitoring process is continual and goes 
beyond simply recording impacts on completion.  For this reason, the monitoring of 
each site will continue to evolve and the second element in recording ‘effectiveness’ 
will be to record longer term impacts on an annual basis.  For example, this could 
(depending on the site) include a review of: job creation / retention; crime levels / fear 
of crime; footfall / usage; levels of deprivation within the ward etc. 
 
Conclusion  
 
To achieve the aims set out above the Council is committed to reporting the delivery 
progress and ‘effectiveness’ or otherwise of each site in contributing towards the 



delivery of the Strategic Objectives.  Although the monitoring of each site will be a 
continuous process the main mechanism for reporting will be individual tables (see 
below) that will be set out within an annex of the Council’s Annual Monitoring Report.  
The Annual Monitoring Report will be reported to Planning Committee and ‘signed 
off’ by the Cabinet Member for Regeneration.  To give greater weight to this 
commitment it is also suggested that additional sentences are added to the end of 
paragraph 6.21 of the Core Strategy to state: 
 
‘Delivery progress of each site will be reported within the Council’s Annual 
Monitoring Report (AMR).  On completion, the Council will also use the AMR to 
monitor the effectiveness of each sites contribution towards delivering the 
Strategic Objectives.’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Monitoring Template for the Core Strategy Development Areas 
(Areas of Change / West Durrington) 

 
Delivery Progress 

 
 
Development Area 
 

 
Area of Change X / West Durrington Strategic Development 

Development 
summary (inc related 
infrastructure) 
 

- Summary of development as proposed within the Core 
Strategy and / or any subsequent variation  

 

Summary of Current 
Status  
 
 

-     Overview of current position (informal through discussions and 
assessment work and ‘formal’ through the planning process) 

Key Stakeholders 
 
 

- List private and public sector partners involved in site delivery 
- Provide details of any developer / land owner interest 

 
 

Meetings  / 
discussions held 
 

- To include details of all relevant meetings / consultation events 
(including Member involvement)  

 
 

Costs 
 
 

-     Set out all known or estimated costs (particularly those relating 
to infrastructure delivery and plans and work programmes of 
service providers) 

 
Sources of Funding 
 
 
 

- List all potential sources of private / public sector funding 
(known and potential) 

 

Risks 
 
 
 

-     Set out all potential risks that could prevent or delay this AOC 
from being delivered in the manner envisaged through the 
Core Strategy. 

Contingency 
 
 
 

- What has been done / what can be done to mitigate against the 
identified risks to ensure appropriate and timely delivery. 

 

Work required to 
facilitate 
development 
 

-     Set out a work programme / timetable of work required to bring 
forward the site - to include: future meetings; funding bids; and 
any facilitating documents such as development briefs. 

Delivery time-frame 
 
 
 

-     Taking the above into consideration provide an estimated 
timeframe for: Planning Permission; commencement and 
completion. 

 
 

 
 
 
 
 
 
 
 
 



Monitoring Template for the Core Strategy Development Areas 
(Areas of Change / West Durrington) 

 
Impact / Effectiveness Following Delivery 

 
 
 

Development Area 
 

Brief description of development delivered, with reference to development principles 
established within the Core Strategy 

 
 

Part 1 – On Completion 
 

Strategic Objective Outcome  
Strategic Objective X –  
Key Outcome (examples 
below)  

How the development has contributed towards the key outcome 
and a review of how this relates to targets and indicators 
(examples below) 

SO1 – Protecting the 
Natural Environmental  

- Sustainable construction (Code) 
- Level of negative impact on biodiversity / improvement 
 

SO2 – Revitalise Town 
Centre and Seafront 

- Public realm improvements 
- Improved accessibility / connectivity 
 

SO3 – Sustainable 
Economy 

- Net gain in employment / commercial floorspace 
- Type of employment space provides (in relation to 

identified need) 
SO4 – Meeting Housing 
Needs 
 

- Net additional dwellings 
- Number of affordable dwellings/ tenure split (as %) 

     -      Type of houses (e.g. flats / family homes) 
SO5 – Social and 
Economic Disparities 

- Infrastructure delivery meeting identified need 
 
 

SO6 – High Quality Places - Public realm improvements 
- Density / use of PDL 

 
 

Part 2 - Annual Review Following Completion 
 

Strategic Objective Outcome (Summary review against targets) 
Strategic Objective X –  
Key Outcome (examples 
below)  

How the development has contributed towards the key outcome 
and a review of how this relates to targets and indicators 
(examples below) 

SO2 – Revitalise Town 
Centre and Seafront 

- Visitor numbers  
- Activity levels / footfall 
 

SO3 – Sustainable 
Economy 

- Job creation / retention 
- Level of footfall / patronage of local services 
 

SO5 –Social and 
Economic Disparities 

- Level of deprivation within ward(s) 
- Accessibility levels 
- Crime levels / fear of crime 

 
SO6 – High Quality Places - Design awards / nominations  

 
 

 


