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Figure 1 - The vision 



 
   

    
 

 

 

  

  

  

 
 

 

   
  

 
 

 

 

 

Draft Lancing Vision and Seafront Vision 3 

A vision has been developed to help bring the 
community together and provide a shared target for 
the future of Lancing. 

ExciƟng things are happening in Lancing. People are coming together, talking and 
iniƟaƟng change. As the momentum conƟnues to build it is criƟcal that there is an 
agreed vision seƫng out the direcƟon of change and guiding the efforts of the Councils, 
businesses and local community so that everyone’s collecƟve acƟons contribute 
towards shared long term objecƟ ves. 

This report sets out that vision – a shared community vision and acƟon plan for the 
future of Lancing village and seafront. It is intended to be something of which Lancing 
is proud, that inspires, moƟvates and guides the next steps. 

The core recommendaƟons of the vision are to 

...transform the heart of Lancing into a vibrant 21st Century village, a place 
that is aƩ racƟve, diverse and full of life, with a unique idenƟty and brand 
that can be experienced virtually as well as physically. 

...establish a lively seaside desƟnaƟ on on South Street and Beach Green, 
with places to eat, drink, relax, play and enjoy outdoor and watersports 
acƟviƟes. 

...create a network of community places and spaces that connect the main 
desƟnaƟons and reflect the strength of the community in Lancing. 

...transform streets into aƩ racƟve places for people, while promoƟ ng more 
effecƟve access for vehicles, parking, cycling and public transport. 

The vision is specific to Lancing as a place and a community. It is based on a clear 
understanding of the history, physical environment, the strengths, aspiraƟons and 
needs of the community. It has been developed with the people of Lancing, listening 
to what they love and loathe, and is supported by a detailed understanding of how 
Lancing currently operates as a place to live, visit and experience.  

The vision idenƟfies the broad regeneraƟon and planning strategy, land uses, 
development opportuniƟes and measures to sƟmulate economic growth, as well as 
transport, visual and streetscape improvements. It then contains an acƟon plan which 
sets out the steps to achieve these objecƟ ves, idenƟfying priority projects and other 
opportuniƟes for each of the key places. 

This vision will help things to happen in Lancing provided the next steps are put into 
acƟon. The future of Lancing is the responsibility of everyone concerned: Adur District 
and Lancing Parish Councils, the local community, individuals, businesses and landlords. 
Everybody must add their piece of the puzzle to make a beƩer future for Lancing.  

May 2012 
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1 Draft Lancing Vision and Seafront Vision 5 

The vision will become reality with hard work and 
everyone working together. 

Engaging the community 
A shared vision cannot be developed without talking 
to people. The vision process has involved discussions 
with the community through a range of events and 
acƟviƟes. With many stakeholders and community 
members sharing an interest in Lancing, the vision 
process has provided an opportunity to tap into acƟve 
local interest and a mechanism of bringing diff erent 
people and interests together. 

Listening to the community of Lancing has been 
essenƟal in building a clear picture of what people 
currently dislike about Lancing and what they would 
like Lancing to become in the future. The local 
community has had opportuniƟes to be involved in 
this process through the following iniƟaƟ ves: 

The team has connected with those people of 
Lancing who have web access through regular posts 
on the Lancing RegeneraƟon Facebook page, Adur 
and Worthing RegeneraƟon Facebook page, and the 
Lancing Parish Council website. 

During a two day exhibiƟon in March the team held 
meeƟngs with the community in the Parish Hall and 
talked to people at an evening drop in session. The 
team also visited and talked to owners of a number of 
businesses in Lancing. QuesƟonnaires were available 
to complete asking quesƟons about likes, dislikes, 
and hopes for the future. 

A further two day exhibiƟon was held in April to show 
the draŌ vision proposals to the community. The 
exhibiƟon was then on display in the Parish Hall for a 
further week. The exhibiƟon materials were published 
on the Parish Council’s website and on various 
facebook pages. QuesƟonnaires were available 
to complete asking for feedback on agreement/ 
disagreement with the vision proposals and allowing 
any further comments or recommendaƟons. 

The team has also been on hand to give advice to the 
community preparing their bid for Lancing to become 
a Mary Portas Pilot town.  

What the community said 
The feedback received has fed into the evoluƟon of 
the vision. Some key messages are below, with more 
specific feedback included in each report secƟon. 

Lancing has a strong community with a good range 
of community faciliƟes, but it lacks a village ‘heart’, a 
sense of arrival and quality public spaces. 

There are a good range of local services and popular 
markets but the shops are poor and their is liƩle 
leisure provision. Local businesses are struggling 
and buildings look rundown, with vacant shops 
contribuƟng to a poor street appearance. 

Lancing is a great kite surfing loca on and Beach 
Green is a major asset that is well used but could be 
improved to draw visitors and help create the ‘day 
out’ experience that is currently lacking. 

Streets and spaces in Lancing are dominated by cars 
and people find it difficult to move around on foot. 

People would like more a  rac ve streets with 
planƟng, trees, outdoor seaƟng, street lighƟ ng, 
improved crossings and connecƟons to the seafront 
and a common idenƟ ty. 

Parking is seen as a major issue that is pushing 
people away. 

Lancing is being missed by people travelling in cars 
due to the lack of signage from the north and south. 

The railway sta on provides good public transport 
and a central drop-off point but creates a physical 
barrier that severs the village. 

Lancing is poorly perceived and fails to a  ract 
visitors. A cohesive idenƟty, brand and improved 
signage are needed to help address this. 

ConƟnuing to work together 
The community is already talking through other various 
teams and iniƟaƟves, including Lancing RegeneraƟon. 
In order for the vision to become a reality this needs 
to conƟnue with more people geƫ  ng involved and 
more acƟon from local businesses, landlords and 
landowners. 

May 2012 
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Figure 2 - Assets 

© Crown Copyright and database right (2012). Ordnance 
Survey 100024321 & 100018824 



  

 

 

 

 

 

 

 

 
  

2 Draft Lancing Vision and Seafront Vision 7 

Lancing has many assets and qualities that are unique 
and that will help its future if properly harnessed. 

Maximising assets 
Lancing has a number of major assets that provide 
substanƟ al potenƟal for future stabilisaƟon and growth. 

The following are a number of major assets that 
gives Lancing a strong base for future success: 

• Lancing is well located in relaƟon to economically 
strong southern coastal places such as Brighton. 

• Lancing has excellent access parƟcularly by car, 
bus and train from the wider area. 

• The seafront and green are major assets that 
could aƩract visitors and serve as a basis for 
economic regeneraƟon. 

• Lancing is surrounded by numerous local 
aƩ racƟons bring people to the area (see fi gure 2 
and images below). 

• Lancing has a substanƟal local catchment 
populaƟon. 

• Lancing is a popular locaƟon for kite surfi ng and 
other watersports. 

• Lancing’s heritage as a village is a unique selling 
point that local people relate to. 

• Lancing has a very strong community who are 
highly acƟve and want to see change. 

• There is a good supply of local services and 
community faciliƟes. 

• There are exisƟng projects already underway that 
are starƟng to iniƟate a change in Lancing, led by a 
number of diff erent groups. 

May 2012 
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© Crown Copyright and database right (2012). Ordnance 
Figure 3 - Community assets Survey 100024321 & 100018824 



 

 

 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

  

 

 

 
 

3 Draft Lancing Vision and Seafront Vision 9 

There are a number of big challenges to be 
overcome in a coordinated way. 

Big challenges 
While Lancing has many assets that provide a 
posiƟve outlook for the future, there are a number 
of big challenges that must be overcome in order to 
maximise Lancing’s potenƟal. 

Changing percepƟons 
Feedback from consultaƟon suggests a strong view 
that Lancing is poorly perceived both externally, 
as a place to visit, and within the catchment as a 
place for local people to shop and spend Ɵme. This 
is generally aƩributed to the quality of the offer and 
the appearance of the buildings, streets and spaces, 
as well as a lack of desƟnaƟon pull or idenƟty, and a 
lack of promoƟon of Lancing’s assets. 

Quality and diversity of offer 
While Lancing provides well for its catchment 
populaƟon in terms of local services and community 
faciliƟes (see figure 3), the quality of the shopping 
and leisure off er is considered poor among the local 
community. An analysis of land uses and businesses 
revealed interesƟng findings. Across the whole of 
Lancing there is a relaƟvely good range services 
and faciliƟes when assessed quanƟtaƟ vely, and 
a healthy proporƟon of shops in A1 use. The key 
issue is the quality of the offer – anecdotal evidence 
suggests locals and potenƟal visitors consider the 
quality of the offer in Lancing to be poor, and there 
is certainly a shorƞall in leisure provision that adds 
to the experience of a shopping place. A strong 
evening economy is will be essenƟal to Lancing’s 
success and a flexible approach needs to be adopted 
by Environmental Health and Planning Offi  cers to 
support good schemes that contribute to this. 

Point of difference and idenƟty 
Despite assets such as the seafront, kite surfing 
condiƟons, and heritage as a village, Lancing does 
not have a clear idenƟty or a point of diff erence that 
sets it apart from other places. In smaller towns and 
centres, diff erenƟaƟon is essenƟal for future success. 
A role and niche needs to be found for Lancing to 
establish a future role in providing services on the 
south coast. 

Use 
unknown 

2% 
B1 
1% 

C1 
0% 

A4 
2% 

A1 
46% 

A2 
16% 

A3 
10% 

A5 
7% 

D1 
9% 

Sui 
Generis 

7% 

Figure 4 - Lancing as a whole has a fairly balanced 
land use provision in quanƟtaƟve terms, although the 
leisure provision (A3 and D2) is low for a centre of this 
size and should be targeted at around 30-40%. 

A1 
53% 

A2 
5% 

A3 
5% 

A4 
0% 

A5 
27% 

D1 
5% 

Figure 5 - Crabtree Parade has a high proporƟon of 
hot food take aways which may be contribuƟng to the 
lack of pedestrian fooƞall in this area. 

May 2012 



10 Draft Lancing Vision and Seafront Vision 

May 2012

© Crown Copyright and database right (2012).  Ordnance 
Figure 4 - Frontages and vacancies Survey Licence number 100024321 & 100018824 
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Quality of appearance 
A major factor aff ecƟng external percepƟ ons of 
Lancing, local pride and local use of the village is 
the poor condiƟon and appearance of the buildings, 
streets, spaces, planters and street furniture. This is a 
major issue that has been addressed by the vision. 

Access – vehicles, pedestrians, cyclists 
Access into Lancing is currently hampered by the 
lack of signage or any sense that you have arrived, 
parƟcularly by car but also on foot, cycle, bus and 
at the train staƟon. Once you have found Lancing, 
parking is difficult and the roads are vehicle 
dominated. Moving around as a pedestrian or cyclist 
is not a pleasant experience; the railway line presents 
a barrier to movement to the south from North Road 
and the roads in general are diffi  cult to cross. 

Lack of a community heart 
Lancing has no real ‘heart’ or community focal point. 
The village is very linear in nature and there are few 
public spaces or places to sit and gather. 

Length and fragmentaƟ on 
Before being severed by the railway in the mid 1800s, 
and later by the A27, North and South Lancing were 
two seperate villages. Over Ɵme incremental change 
on North and South Street has led to an elongated 
village with businesses located at intervals along 
a significant stretch of frontage. Most likely owing 
to this length, there are short secƟons of business 
frontage all along North Road and South Street, but 
in South Street these frontages are fragmented and 
many of the businesses are isolated. For that reason 
there is a larger number of vacant units on South 
Street. 

Raising awareness 
Despite the fact that Lancing does have a number of 
assets, there is a lack of awareness of what is on off er 
parƟcularly to potenƟal visitors. There is liƩ le signage 
direcƟng visitors to the shops or seafront and a lack 
of promoƟon of what is on off er. 

 

 

 
 

  

 

 
 

  
 

 

  

 

 

B1 Sui generis 
1% 4% 

A2 
21% 

A3 
10% 

A1 
49% 

A4 
3% 

A5 
4% 

D1 
8% 

Figure 6 - North Road and South Street (to Grinstead 
Lane JuncƟon) contain a good proporƟon of shops 
(A1) but a low percentage of cafes and restaurants 
(A3) which are important to providing an experience 
that will aƩract local people to shop here and enliven 
the centre in the evening. 
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Figure 7 - South Street (Grinstead Lane to Brighton 
Road) contains a higher proporƟon of community 
uses, but there are also more vacant units. 



  

 

 
 

  

 

  

 

 

 

 

 

 
 

 

 

 

12 Draft Lancing Vision and Seafront Vision

4 
A vision for Lancing’s future has been developed that 
everyone can be proud of and work towards. 

The vision sees Lancing becoming a vibrant village, an 
exciƟng seaside visitor desƟnaƟon, and a place that 
provides for the needs of the community. A number 
of core objecƟves are linked to the vision for each of 
the areas. Any future projects should work towards 
achieving these objecƟ ves. 

A vibrant 21st Century village 
Lancing will become an aƩ racƟve, modern village 
with local and bouƟque shops, cafes, restaurants and 
community services. People will explore and interact 
on the new tree-lined streets and via the ‘Love Lancing 
Village app’. 

There will be excellent access and parking for cars, 
but traffic will pass through calmly. The streets will 
be for people, with new and improved public spaces 
for gathering, gossip and enjoying community events, 
including on Queensway, North Road and South 
Street. 

The heart space on North Road will create a focal 
point for the community and the stunning gateway 
entrance from South Street will show that you have 
arrived in Lancing. 

ObjecƟves for the village: 

V1: Transform Lancing into an aƩ racƟve and disƟncƟve 
village. 

V2: A good mix of quality shopping and leisure. 

V3: Enable local businesses to thrive. 

V4: Create spaces where the public can gather and a 
village heart. 

V5: Make the environment people friendly. 

V6: Excellent parking and public transport faciliƟes. 

A lively seaside desƟnaƟon 
South Street and Beach Green will become a lively 
seaside visitor and leisure desƟnaƟon. South Street 
will come to life with new cafes, restaurants and 
seaside shops. Visitors will stay in guesthouses along 
Brighton Road. 

A gateway on Brighton Road will lead to the beach via 
a new park on Beach Green with an esplanade and 
places to sit, relax and play along the way, and new 
faciliƟes for water sports and leisure acƟviƟes. 

ObjecƟves for the seaside zone: 

S1: Transform the seafront into an exciƟ ng desƟnaƟon. 

S2: Promote cafes, restaurants, guest houses, leisure 
and sports, and specialist shops. 

S3: Excellent access to the seafront for pedestrians. 

S4: Create a gateway which announces arrival into 
Lancing. 

S5: Excellent parking and public transport faciliƟes. 

A network of community places 
Places outside the village heart and seaside zone 
will become a network of places for the community. 
Crabtree Lane will be a strong local parade that is 
aƩ racƟve and accessible. There will be community 
and living zones in the areas that connect the 
desƟnaƟons on North Road and South Street. 

The streets will be aƩ racƟve with new trees and 
landscaping, seaƟng areas and community pocket 
spaces. 

ObjecƟves for the community places: 

C1: High quality public realm throughout Lancing 
Village. 

C2: Support local businesses in Crabtree Lane. 

C3: High quality community faciliƟes and acƟviƟes. 

C4: Good quality new housing in Lancing Village. 

C5: Create interesƟng places that connect the 
desƟnaƟons. 

May 2012 
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Figure 7 - The vision 

May 2012 



Figure 8 - North Road in the future? 
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Lancing will become an attractive, vibrant place with 
a modern village identity 

Becoming a 21st Century village 
Successful future shopping places will be those that 
are aƩ racƟve, unique and bustling, that off er an 
experience and make innovaƟve use of technologies 
and online media. The vision sees these characterisƟ cs 
as the basis of Lancing’s future. It focusses on creaƟ ng 
a modern village idenƟty, improving the quality of the 
appearance and the off er, animaƟng the streets, and 
creaƟng a virtual Lancing experience. 

An animated, buzzing village 
People are at the heart of a successful village. Shops 
and services in town centres are sustained by the 
presence of people and passing trade. Lancing must 
be able to aƩract people by offering an experience 
to complement rather than compete with the rise of 
internet shopping. 

For Lancing to become a 21st Century village, there 
must be a greater diversity of high quality shops as 
well as cafes and restaurants and visitor faciliƟ es that 
create an experience. A range of shop sizes should be 
encouraged, and the potenƟal for a niche shopping 
offer explored through a market tesƟ ng, idenƟ ty 
and branding exercise. More high quality cafes and 
restaurants should be encouraged, with outdoor 
seaƟng space on the streets and to animate Lancing 
in the evenings. 

AcƟvity in the streets and community events will 
also help to provide a unique experience, including 
street entertainment, outdoor markets and fesƟ vals. 
Outdoor events are common to the tradiƟ onal 
ideology of a BriƟsh village and will therefore help to 
enhance the modern village idenƟty. Events can also 
help to connect the village and the seafront, such as 
kite surfing displays in the village heart. Community 
events must be held in the heart of the village to give 
maximum benefit to local businesses, on the main 
streets rather than in car parks or halls. Events will have 
maximum exposure and impact through temporary 
closure of the North Road heart, or by holding village 
wide events in streets and pocket spaces. 

Events and acƟ viƟes will happen in Lancing provided 
that the streets are well designed and new spaces are 
created, but this type of acƟvity will also be kick started 

by an iniƟal series of events or event programme. The 
design of streets and spaces should provide for events 
by widening and decluƩ ering footways, and creaƟ ng 
new public spaces in Lancing. 

Appearance and idenƟ ty 
The way a place looks is central to the way it is 
perceived and experienced. There is a feeling among 
the community that Lancing is Ɵred and run down and 
that this is puƫ  ng off visitors. There is also a sense 
that Lancing lacks any visible indicators of idenƟ ty 
and heritage. UpliŌing the appearance will make a 
dramaƟ c diff erence in Lancing, but doing so in a way 
that provides an idenƟty and modern cultural heritage 
will make that step change that sets Lancing apart. 

IdenƟ ty as a concept is both subjecƟ ve and emoƟ ve, 
and it would not be right for the vision to specify 
what Lancing’s idenƟty should be. Further research 
and a seperate exercise led by local people is needed 
for a collecƟve agreement to be reached. The vision 
can however suggest the factors to be considered 
in developing an idenƟty for Lancing, based on the 
feedback received from the community. The factors 
for Lancing include its history as a village, the proximity 
to the seafront, deco influence, kite surfing etc. The 
vision sees Lancing becoming a modern village and 
that should be the starƟng point for any idenƟ ty or 
branding exercise. 

The apperance of Lancing must be upliŌed in a 
coordinated way, with improvements to the streets, 
spaces and buildings, and this vision provides 
a strategy and principles to guide that change. 
CreaƟ ng aƩ racƟve streets and spaces will require 
refurbishment of the public realm and providing 
high quality street furniture. The strategy for this 
is discussed in the public realm secƟ on, including 
greening where possible. A network of new spaces is 
promoted throughout Lancing, connecƟng the village 
and seafront, and creaƟve design of those spaces 
will help provide nodes of interest. This is already 
happening on South Street where funding has been 
granted by Adur District Council for a sensory garden. 
For more details of the project being implemented 
by Lancing RegeneraƟon visit www.facebook.com/ 
LRSensoryGarden. 
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love lancing village app 
welcome to lancing online. 

HHeree you will ffffff nndd everythinggggg 
you need to know about 
Lancing, Britain’s largest village. 
CCC hhee cckk oouutt tthhee eee vveenntt s hhappening 
ttthhhhiiiis mmmmoooonnnnttt hh aa nddddddddddddddddddddddddddddddddddd ddddd tt hhee lllllllllll aatteesstt ooffeerrss 
ffrroo mmmmmmm ttttttttttttttthhhhhhhhhhhhhhhh hhh hh eeeeeeeeeeeeeee sssssssshhhhhhhhhhhh ooo pps. 

explore 
 seaside 

 shops 

 events 

 people 
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Public art and indicators of culture and heritage 
will contribute towards an idenƟty. Examples of 
suggesƟons from the community include public art 
on the Luxor building and a modern museum. Public 
art and a cultural trail will be supported in Lancing, 
but it must be delivered in a coordinated way that 
does not cluƩer or prevent flexible use of streets and 
spaces for events, gathering and outdoor seaƟng. 
Adur District Council has commiƩed funding for new 
art installaƟons at Lancing StaƟon and Beach Green. 

The look of buildings will be a criƟcal factor in improving 
the idenƟty of Lancing. This is partly cosmeƟc in terms 
of refurbishing building facades and upgrading shop 
fronts, but is also about encouraging high quality local 
tenants to occupy units. Principles for shop fronts are 
included on the following pages. 

PromoƟng talent and enterprise 
CreaƟng an animated village will increase the visitor 
fooƞall and therefore benefit local businesses. 
However exisƟng businesses will also require support 
to help them sustain the business in the short and 
longer term. In the shorter term mechanisms for 
supporƟng businesses include reassessing business 
rates, and considering the potenƟal for a BID or 
community trust in Lancing Village. In the longer 
term successful business requires an aƩ racƟ ve brand 
and promoƟng the offer. Support should be off ered 
to businesses in Lancing to help them improve their 
business, for example by offering a series of ‘help your 
business’ style workshops. 

New talent must be nurtured and new businesses 
encouraged to locate in Lancing. Strong connecƟons 
should be developed between the village, local 
schools, colleges and universiƟes, and youth groups. 
Space should be provided for young entrepreneurs to 
test and develop their business experƟse. This can be 
achieved by the offer of Meanwhile Leases on vacant 
or underused units in the village or by holding a 
‘starter’ market with free stalls for young businesses. 
The great thing about these projects is that they also 
help to enliven and breathe new life into Lancing. 
Young businesses should be supported as they evolve, 
meeƟng their changing needs met at diff erent stages, 
with a long term commitment to helping businesses 
locate permanently in Lancing. 

A virtual village 
A successful 21st century village must be interacƟve 
and connected virtually to promote the village offer 
and events, connect the community and create a 
buzz online about Lancing. A strategy for innovaƟve 
and targeted use of social media for Lancing should 
be developed, idenƟ fying opportuniƟes to connect 
with typically harder to reach younger generaƟons. 
The online promoƟonal strategy should be developed 
in conjuncƟon with a branding and markeƟng 
strategy for Lancing as the two are inherently linked, 
and a joined up approach is needed to maximise the 
impact. Examples of innovaƟve online media that 
could be explored include: 

• ‘love Lancing village app’ for the latest generaƟon 
of phones, tablets and laptops, showcasing 
Lancing’s offer, events, people and businesses. 

• Dedicated Lancing website. 

• InteracƟve online ‘mood boarding’ using media 
such as Pinterest (an online pin board) to capture 
and portray the life and branding of the village 
using images. 

• Bespoke QR codes (a bar code that can be read 
by apps on mobile phones, linking to a website or 
giving informaƟon to the user) on posters and in 
windows to adverƟ se events. 

Local media should be used as a resource to 
posiƟvely promote Lancing. Local radio staƟons 
and newspapers should be brought on board and 
encouraged to support the future of Lancing. 

Lancing as a brand 
Once a clear idenƟty and offer has been established, 
Lancing needs a brand to promote. The vision 
establishes Lancing’s heritage as a village as a 
starƟng point, but this will need to be developed 
through further market tesƟng, research and 
consultaƟon with the community. Once a clear 
brand is established, a markeƟng strategy should 
be developed to promote the brand and market the 
offer to both visitors and to promote Lancing as a 
desƟnaƟon for new businesses. 
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Designing shop fronts 
The appearance of shops can make a real improvement 
to an area, and in Lancing good quality shop fronts 
will be a significant step towards developing the 
village character. The style, colour, materials, signage 
and displays in shopfronts should reinforce the 
Lancing idenƟty. Below are a number of key design 
consideraƟons and examples to inspire the business 
community to be creaƟ ve. 

Simplicity and elegance 
Choose a simple design which shows off the elegance 
of the colour, sign leƩers and other detailing through 
its quality. CluƩer on the façade from plasƟc and 
mulƟ ple projecƟng signs, poorly designed canopies, 
over dominant lighƟng fixings, and over complex 
designs should be avoided as they detract from the 
quality of the appearance. 

Quality materials and techniques 
Shop fronts in Lancing should reflect tradiƟon, 
skills, and trades. The use of natural products such 
as Ɵmber and hand painted signage should for 
example be promoted. Modern materials such as 
plasƟcs, aluminium, Perspex and stainless steel can 
be appropriate if they are of the highest quality and 
detailing. The use of acrylics or shiny materials tend to 
cheapen the appearance of shop fronts and their use 
should be avoided, parƟcularly over large areas. 

Complement and interface with the building 
Study the building to which it the shop front will be 
aƩached and the neighbouring buildings to create 
a design that complements and bring out the best 
in the building. There are buildings in Lancing with 
interesƟng characterisƟcs, and good quality shop 
fronts fiƩed to those and other buildings would beƩer 
reveal and make buildings more aƩ racƟ ve. 

ProporƟons and styles 
Window proporƟons should reflect the proporƟons 
of the building and should be broken up into smaller 
compartments by Ɵmber mullions and glazing bars 
where appropriate. Large plate glass shop fronts should 
generally be avoided unless it can be demonstrated 
that this fits well with the building style. 

Shop fronts should not extend across a number of 
building units. Even if a shop occupies more than one 
unit, the shop front should respect the sub-division of 
the building. The design of doors must be in keeping 
with the quality of other elements of the shop front. 
The materials used and style should match those of 
the main windows, including for example the use of 
Ɵmber to divide the glazing into compartments. 

Quality signage 
The shop sign is the face of the business and brand. 
The quality of signage is crucial to achieving a shop 
front that reflects the character of a village and 
that draws in potenƟal customers. More modest, 
but good quality signage has a greater impact than 
over dominant signs. The main sign on shop fronts 
in Lancing should sit flush with the façade or have 
limited projecƟon. 

The leƩering should either be hand painted or 
individually applied leƩering. The use of acrylic 
or fluorescent materials in signs is considered 
inappropriate and should be avoided. Horizontal 
projecƟng signs are common to villages and can help 
to create that character in Lancing if well designed. 
They should be fixed at the top of the façade and not 
above. Street numbers must be visible on shop fronts. 

LighƟng 
LighƟng on shop fronts can add to the aƩ racƟ veness 
of Lancing in the evening and also help to make people 
feel safer. LighƟng needs to be carefully designed 
so that it helps emphasise quality features of the 
frontage. Neon signage should be avoided. 

Displays and window dressing 
The display of products in and outside shop windows 
has an important role in making a shop aƩ racƟve to 
potenƟ al customers and contributes to the character 
of an area. The window dressing should tell a story 
about the offer and enƟce people in through the colour 
scheme, posiƟoning and selecƟon of the products. 
Stacking and hanging products are examples of ways 
that displays can be made interesƟng, as well as using 
soŌ fabrics and fl ags. Displays that have a theme can 
be powerful, and the theme can be changed regularly 
to aƩract interest from passersby. 
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Figure 9 - South Street in the future? 
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A lively seaside destination along South Street and 
on Beach Green will attract people to Lancing. 

Becoming a seaside desƟ naƟ on 
For Lancing to become a lively seaside desƟ naƟ on 
the right acƟ viƟes must be encouraged within the 
Seaside Zone, as well as measures to upliŌ the quality 
and appearance of the streets and spaces and shop 
fronts, but with a different approach to the village 
heart. The seaside desƟ naƟon will not be successful 
unless there is an area of acƟvity on Beach Green 
which provides an aƩ racƟon for visitors. Once that 
acƟvity zone is in place it will generate the fooƞ all 
required to sustain and aƩract businesses, such as 
restaurants, to South Street. 

Establish a leisure desƟ naƟ on 
The seafront locaƟon, Beach Green and kite surfi ng 
condiƟons, present major opportuniƟes for Lancing 
to become a seaside desƟ naƟon. If this is done in 
the right way it could enable substanƟ al economic 
regeneraƟon in Lancing, with major posƟ ve impacts 
on South Street and Lancing as a whole. 

The Seaside Zone in Lancing will become a leisure 
desƟ naƟon with cafes, restaurants, guest houses, and 
some limited local shops on South Street, as well as 
businesses associated with seaside acƟ viƟ es. FaciliƟ es 
for outdoor sports, play and general enjoyment 
of Beach Green and the seaside will be strongly 
promoted on Beach Green. For this aspect of the 
vision to be successful, it will be necessary to restrict 
inappropriate uses that detract from this character. 
This is discussed further in the next secƟ on. 

It will also be necessary to relocate inappropriate uses 
and buildings to enable the creaƟon of a successful 
seaside leisure zone. This is discussed further below. 

UpliŌ the appearance 
To achieve the seaside desƟ naƟon the appearance 
of the streets, buildings and shop fronts in South 
Street must improve. The public realm will require 
refurbishment and the treatment should refl ect and 
respond to the proximity to the seafront. The principle 
will be to add new tree planƟng which will make the 
streets more aƩ racƟve, but the species will need to 
be carefully considered so that they can withstand 
the windy condiƟ ons. 

Improve access 
Improving access for pedestrians is a fundamental 
concern in South Street and on Beach Green. The 
public realm improvements in South Street should 
focus on making the streets safer and more walkable, 
encouraging people to walk from the village heart, 
and a key principle for future improvements to Beach 
Green will be to improve access for pedestrians and 
disabled people. 

Create a gateway to Lancing 
There is currently no visible indicaƟon that you have 
arrived at Lancing from the Brighton Road, or visual 
connecƟon from South Street to Beach Green and the 
seafront. A fundamental objecƟve of the vision is to 
address that issue and create an aƩ racƟ ve gateway 
to Lancing at the juncƟon of Brighton Road and South 
Street, with direct sightlines to Beach Green. 

This is not only about improvements to the public 
realm and signage, but requires more signifi cant 
change in this locaƟon. A major factor in enabling the 
gateway to be created will be to relocate the exisƟ ng 
car forecourt and tyre units on the frontage as they 
obstruct the sightlines to the seafront and present a 
very poor quality image of Lancing. Replacing these 
buildings with high quality gateway buildings will 
dramaƟcally improve percepƟons of Lancing. 

An acƟvity area on Beach Green 
The gateway at Brighton Road will lead to an acƟ vity 
area on Beach Green drawing people from South 
Street to the seafront and creaƟng a unique aƩ racƟ on. 
The acƟvity zone will involve upgrading an area of 
Beach Green to create footpaths to the seafront and 
zoned areas for different informal acƟ viƟ es, including 
seaƟng areas, planƟng, children’s play, outdoor sports 
such as skaƟng. There will be cafes, restaurants and 
faciliƟes for watersports. 

The character of Beach Green will be retained and, 
following feedback from consultaƟon, minimal tree 
planƟng is proposed in this area. The rest of Beach 
Green will be protected for informal recreaƟ on and 
natural habitat  areas. 
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Figure 10 - Design principles for Beach Green 
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Beach Green 
Beach Green is one of Lancing’s best and most valued 
assets, but it could be even beƩer. The vision sets out 
a series of strong guiding principles for the future 
of Beach Green that have been developed through 
consultaƟon with the community. 

There is no one single approach to change on Beach 
Green and it will require careful consideraƟon 
and detailed design studies in the future, but the 
overarching guiding principles are set out below, along 
with a number of issues and opportuniƟes that should 
be considered for Beach Green during the detailed 
design stage. 

The following overarching principles should be 
adopted for Beach Green so that the maximum 
economic benefits are achieved, while preserving the 
exisƟng character as a green: 

1. Create a pedestrian gateway from Brighton Road to 
Beach Green at the juncƟon with South Street. 

2. Provide clear signage to the beach, green and 
faciliƟes, and to the village shops, services and train 
staƟon via South Street. 

3. Relocate the exisƟng car forecourt and tyre sales 
units and remove the commercial buildings that 
house them. 

4. Develop a gateway building or buildings in this 
(previously developed) locaƟon which announces 
Beach Green, terminates the vista along South 
Street and provides acƟvity to draw people onto the 
green. The types of use that would be appropriate in 
these buildings include cafes and restaurants at the 
ground floor and hotel or guest accommodaƟon, 
commercial or community uses above. 

5. Provide direct sightlines from South Street to the 
green. 

6. Create an acƟvity area leading from the gateway 
to the beach. The acƟvity area should feature 
different zones of informal acƟvity such as seaƟng 
areas, a high quality children’s play area (relocated 
from the current locaƟon), a skate park or other 
such acƟviƟes. The exact nature of uses should 
be determined through consultaƟon and further 
tesƟng during the detailed design stage. 

7. The acƟvity area should feature aƩ racƟve 
landscaping and planƟng, but trees should be kept 
to a minimum to reflect the character as a green. 

8. There should be no addiƟonal buildings outside the 
previously developed zones to protect the character 
and openness of the green. 

9. There should be no residenƟal uses outside the 
built up area as this is not a use that supports the 
objecƟve for a leisure zone and it would set an 
undesirable precedent for future development on 
the green. 

10. The exisƟng beach building is recommended for 
removal to allow direct visibility to the seafront 
and full openness. This opƟon was however 
not favoured by the majority of respondents. If 
removing the building is not feasible the exisƟng 
building must be refurbished to the highest 
architectural quality, including glazed walls 
providing views to the sea. 

11. The remainder of Beach Green must be protected 
from development and preserved as space for 
informal recreaƟon and natural habitats. 

A number of these principles may be contenƟous 
and resisted by diff erent parƟes, but the collecƟve 
implementaƟon of these principles is essenƟal to 
maximising the economic regeneraƟ on benefits. 

A close working partnership must be developed 
between Adur District Council, Lancing Parish Council, 
freeholders, leaseholders and tenants of the buildings 
proposed for removal to reach a deal that works for all 
parƟes. This will not be a simple task and will require 
commitment and financial backing. The exisƟ ng Parish 
Council access covenant will not hinder the proposals, 
but is a further reason that the Parish Council must be 
a close partner in any project. 

It is not anƟcipated that all improvements on Beach 
Green will happen at the same Ɵme. The focus should 
iniƟally be on relocaƟng the car forecourt and tyre 
sales businesses. If this does not happen it will prevent 
Beach Green from becoming a seaside desƟnaƟ on and 
posiƟ ve regeneraƟon of South Street. Any resources 
available to facilitate this key priority should certainly 
be directed to this key enabling project. 
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In addiƟon to the overarching principles, the following 
issues and possibiliƟes for Beach Green should be 
explored through the detailed design process. 

• Provide new level access routes from across the 
green. 

• Improvements to the exisƟng car park and the 
potenƟal for parking in closer proximity to the 
seafront, parƟcularly for disabled people. 

• Management of the car park such that it may be 
Ɵme limited to avoid users parking and going to 
other desƟnaƟons outside Lancing. 

• PotenƟal to play with the landform to create 
shelter from the windy condiƟons and break up 
the space. 

• Refurbishing or replacing the public WCs. 

• Measures to prevent vehicle access to the green 
other than via designated points. 

• Provision of more beach huts. 

• Provision of fitness faciliƟes within the acƟvity 
area. 

• AlteraƟons or improvements to the cycle and 
footpath route along the seafront. 

• Access routes for the Beach Building if retained to 
allow deliveries and drop off. 

• RetenƟon of the exisƟ ng kiosk. 

• PreservaƟon of the old fun forts. 

Beach Green opƟons 
As discussed previously, the vision seeks to remove 
the exisƟng building on the beach to create a new 
gateway from Brighton Road with direct access to 
the beach (opƟon 1). However, the feedback from 
consultaƟon was that the majority of respondents 
wanted to give the exisƟng owner a chance to make 
the building good. 

AlternaƟves which retain the Beach Building are 
available and can be taken forward into detailed 
design if removal of the exisƟng building is not found 
to be feasible. While these opƟons will not fully 
maximise the regeneraƟon potenƟal of the area, 
they would result in a significant step change. The 
fundamental priority, as discussed on the previous 
page, is removing the inappropraite uses and building 
on the Brighton Road frontage. 

AlternaƟ ve opƟons presented to the community were: 

OpƟon 2 - Retain the exisƟng building and create 
a gateway space and walkways that focus on that 
building as central axis. To achieve the objecƟve of a 
clear sightline to the open seafront, this opƟ on would 
necessitate glazed or transparent treatment of the 
building front and rear to allow views through. 

OpƟon 3 - Retain the exisƟng building and create a 
gateway building that deflects the vista away from 
the building with the walkways and landscape design 
leading out to the seafront. 

The feedback from the majority of respondents 
during the consultaƟon on the draŌ vision was a 
preference for opƟon 3. If the Beach Building does 
stay, it must be refurbished to the highest design and 
architectural quality. A suggesƟon was made to hold a 
RIBA architectural design compeƟƟon for the building 
refurbishment, which would help to transform the 
building into the landmark quality required to jusƟfy 
its retenƟon in this prominent beach locaƟon. 

The community clearly felt that the current character 
of Beach Green should be retained and disagreed 
with the transformaƟon to a park. A revised opƟon 
3 has therefore been shown which beƩer reflects 
the exisƟng character of the green while creaƟ ng the 
acƟ vity area. 
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Activity must be focussed in the right places. Each 
place has a unique role to play. 

Managing the land use paƩern 
The vision defines clear roles for each place in Lancing. 
This will help to ensure that the core areas of acƟvity 
are healthy and sustainable in future. A coordinated 
and managed approach to land uses is needed to 
strengthen and focus acƟvity in the main desƟnaƟons 
of the Village Heart and Seaside Area. Elsewhere, 
there must be restricƟons on uses that compete 
with and weaken the acƟvity in the desƟnaƟons. 
Strong policies against retail anywhere outside the 
designated zones and edge or out of centre retail 
must be adopted. 

The Village Heart 
There is a big opportunity for Lancing to build on its 
heritage and develop a strong idenƟty as an aƩ racƟve 
21st century village. This will in turn create the all 
important point of difference and experience that are 
essenƟal ingredients for future success. The village 
heart will be the locaƟon for town centre uses so that 
it becomes rich with acƟ vity. 

1. Promote town centre uses by adopƟng a fl exible 
policy approach to the permiƩed use of units in the 
village zone indicated in red on figure 11 for shops 
(A1), services (A2), cafes and restaurants (A3), and 
drinking establishments. 

2. Encourage new cafes and restaurants (A3). 
ApplicaƟons for change of use must demonstrate 
that there will be a posiƟ ve contribuƟon towards 
the village character through the appearance of 
the frontage and the quality of the off er. 

3. Protect sites in community (D1) use as shown in 
orange on figure 11. There is potenƟal for mixed use 
redevelopment on the doƩed site. Development 
should be community-led providing a like for like 
replacement on site which improves upon the 
exisƟng community faciliƟes. Town centre uses (A1, 
A2 and A3) along the North Road frontage should 
be encouraged to enliven and strengthen the 
North Road frontage and connect the community 
sites into the village. It must be demonstrated that 
community uses will occupy the majority of the site 
and that the frontages are of the highest design 
quality. 

4. Protect pubs (A4) as important community assets 
by restricƟ ng changes of use where possible. New 
drinking establishments (A4) may be acceptable 
provided they do not have a negaƟve impact on 
local residenƟal amenity and that the design of 
the frontage contributes posiƟvely to the village 
character. 

5. Resist changes of use to hot food takeaways (A5) 
to avoid displacing the town centre uses that play a 
vital role in enlivening the Village Heart. 

6. Allow changes of use to offices (B1) at upper levels 
to provide space for local businesses if there is 
a demonstrable need. Resist changes of use at 
ground floor level to office (B1) to avoid the loss 
of space for publicly accessible services that will 
enliven the streets. 

7. Allow conversion to residenƟal (C3) at upper levels 
provided it does not result in a loss of employment 
floor space. Resist conversion to residenƟal at the 
ground floor so that acƟve frontage is maintained. 

Places outside the Village Heart, Seaside 
Area, and Crabtree Lane 
The places in between the main desƟnaƟons will play 
a different but equally important role in providing 
homes and services for the community. To achieve 
this, the following land use principles apply: 

8. Protect sites in community (D1) use, indicated 
in orange on figure 11, as important community 
assets. Any redevelopment of community sites 
should include re-provision of the community use. 

9. Adopt a presumpƟon against changes of use from 
residenƟal (C3) to protect the area as a place to 
live. 

10. A flexible approach should be adopted to allow 
changes of use to residenƟal (C3) or community 
(D1) to strengthen the role as a community and 
living zone. 

11. Restrict any other changes of use to avoid 
damaging the vitality of the acƟvity zones (village 
heart, seaside and Crabtree Lane). 
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The places in between the main destinations must 
not compete with their offer. 

The Seaside Zone 
The seafront in Lancing is one of its most valuable 
assets. The vision seeks to build on this as a point of 
difference and a unique offer of a day out experience. 
A seaside zone will be promoted on South Street 
and Beach Green (see figure 12) where leisure and 
tourism uses are encouraged to create a desƟnaƟon 
and contribute towards tourism-led economic 
regeneraƟon in Lancing. The following land use 
principles apply: 

1. Adopt a fl exible approach to allow use of units for 
cafes and restaurants (A3), leisure (D2), and local 
shops (A1) that complement the seaside off er. 

2. Encourage new cafes and restaurants (A3) where 
they contribute towards enhancing the seaside 
character through the appearance of the frontage 
and the quality of the off er. 

3. Allow new local and specialist shops (A1) where 
they contribute towards enhancing the seaside 
character through the appearance of the frontage 
and the offer. Retail uses must not compete with or 
have a negaƟve impact on the viability of retail in 
the village heart. 

4. Allow new drinking establishments (A4) provided 
it is demonstrated that there will be no negaƟve 
impact on local residenƟal amenity and that the 
design of the frontage contributes posiƟvely to the 
seaside character. 

5. Encourage changes of use to guest houses (C1) on 
the Brighton Road frontage (fi gure 12). 

6. Resist changes of use to hot food takeaways (A5) 
unless the design and offer contributes towards 
the seaside character. 

A leisure zone is promoted on Beach Green (see fi gure 
12) with an opportunity to create an acƟvity area and 
esplanade connecƟng South Street to the beach. The 
land use principles for this area are as follow: 

7. Any new development should be on previously 
developed sites to preserve the character and 
openness of Beach Green. Promote leisure uses, 
including sports and recreaƟon (D2), cafes and 
restaurants (A3) within new development. 

8. Allow a limited proporƟon of other uses that are 
complementary to the main leisure funcƟon. 
Complementary uses include community (D1), 
ancillary offices (B1), a limited amount of specialist 
retail (A1), and visitor accommodaƟ on (C1). 

9. Development on Beach Green will only be 
acceptable if it contributes towards the economic 
regeneraƟon objecƟves for a visitor desƟnaƟon. 
There should therefore be a presumpƟon against 
residenƟal uses (C3) anywhere on Beach Green. 

Crabtree Lane Parade 
Crabtree Lane should be reinforced as a place for local 
services which provide conveniently for people living 
nearby. The services must not however compete 
with and weaken the village. The following land use 
principles apply: 

1. Crabtree Lane will conƟnue to be an appropriate 
locaƟon for local shops (A1) that directly serve the 
local communiƟes, professional services (A2), local 
cafes (A3) and offi  ces (B1). 

2. Local services should be contained within the areas 
indicated in blue on figure 12. Changes of use from 
residenƟal to A1, A2 or A3 use outside the blue 
area should be resisted to avoid weakening the 
parade by extending it and increasing the number 
of services to a level that is unviable. 

3. Changes of use to shops (A1) should be supported, 
provided evidence is supplied to jusƟfy the use on 
in relaƟon to local need and that the use will not 
negaƟ vely affect the viability of shops in the village 
heart. 

4. Restrict changes of use to hot food takeaways (A5) 
to establish a more balanced local off er, unless 
evidence can be provided to jusƟfy a strong local 
need when considering the exisƟng provision.  

5. Allow conversion to residenƟal (C3) at upper levels. 
Resist conversion to residenƟal at the ground floor 
so that the local parade is protected. 
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The way streets and spaces function, look and feel is 
critical to the success of Lancing. 

ExisƟng 
Lancing has a range of different streets and spaces, 
the majority of which are not designed to their full 
potenƟal. Like many small towns the roads and 
footpaths within Lancing have been designed to 
prioriƟse and benefit vehicles, leaving pedestrians 
with obstacles and uninviƟng streetscape. This 
layout, combined with the locaƟon and ease of use of 
crossing points, quality of the streetscape and parking 
provision, has unfortunately led to reduced appeal of 
the village centre to pedestrians. 

It is apparent that pedestrians do not fully use the 
village centre due to the percepƟon of walking or 
travel distances and the fact that ease of movement 
is compromised by poor crossings and general 
dominaƟon by traffic. 

Vehicle movement: Currently the road widths and 
juncƟons are designed to benefit and maximise 
vehicle movement , this leads to excessive speeds 
and makes it difficult for pedestrians to  safely cross 
the road. Many of the road widths can be physically 
reduced, the turning radii into side streets Ɵ ghtened 
and juncƟ ons reconfigured. The mini roundabout is 
not appropriate within this shopping environment. 
Generally speeds are considered above average due 
to the above and it is obvious that many vehicles are 
using the North Road as a short cut – this doesn’t 
benefit the character and feel of the village centre 
nor the shops and businesses 

Parking: There are three off street car parks, two of 
which are not used to their full potenƟal due to the 
percepƟon of distance and their accessibility. On 
street there are an abundance of double yellow lines 
in Lancing, many of which could be reconsidered 
if the character of the village centre was refl ected 
upon and an agreement to help reduce traffi  c speeds 
and design the village to benefit local people – i.e. 
accepƟng it takes longer to drive through the village 
and the need for heightened driver awareness. 
The exisƟng on street parking is well used,  but is 
commonly in key areas which could support valuable 
public space to generate acƟvity and vibrancy within 
Lancing. 

There are many areas where addiƟonal on street 
parking could be introduced to help balance this 
change. It is important to ensure the right type of 
parking is provided in the appropriate locaƟon. 

Pedestrian movement: There are few pedestrian 
crossings in Lancing which naturally discourages 
people from moving around the village centre on 
foot. This combined by narrow footpaths in key 
linking areas lead to the demise of the pedestrian 
experience when in Lancing. 

VegetaƟon: There are very few trees within the 
streets of Lancing. There are opportuniƟes and these 
will be linked to reconfiguring the road and parking. 
Other forms of greening other than the exisƟng 
planters should also be considered. 

Bus stops: These are typical of a main access road 
with pull in bays to allow vehicles to move past 
when the bus is stopped. In this village seƫ  ng the 
bus stops should be within the running carriageway 
and it would be appropriate to reconsider the exact 
locaƟons. 

Streetscape quality: The general streetscape is in 
need of revitalisaƟon to try and help the image of the 
village centre, footpaths in areas are degraded and 
there are several small spaces which currently fi ll no 
funcƟon which all contribute to Lancing not achieving 
its potenƟal. 

The key principles for the streets and spaces in 
Lancing are described on the following pages. 
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An effective balance needs to be struck between the 
needs of people, cyclists, cars and buses. 

Proposed 
The streets in Lancing today are characterised by vehicle 
dominance and excessive speeds, few pedestrian 
crossings, a lack of usable space and generally a poor 
user experience. However the distribuƟon of shops 
and businesses, the width and nature of the streets 
and provision of parking are generally all good, albeit 
not operaƟng to maximum effi  ciency and generally 
perceived as poor. There is lots of potenƟal to build 
upon this base and the success will rely on fi nding 
a balance between a number of key consideraƟ ons 
which allow the village to funcƟ on effi  ciently and 
provide an enjoyable user experience. 

Improving parking is essenƟal and the strategy is to 
maximise parking while at the same Ɵ me improving 
other essenƟal components of the village. There must 
be beƩer pedestrian areas, crossings, bus stops and 
more open spaces. To achieve this there will need to 
be compromise and a considered balance. The three 
main components of this balance are explained below. 

Pedestrian circulaƟ on: This is fundamental for the 
success of Lancing. A strategic approach to providing 
regular crossing points is necessary to improve 
connecƟvity and reduce the percepƟon of walking 
distance. This way there is heightened fooƞ all which 
improves animaƟon and in turn helps shops and 
businesses. Many of the exisƟ ng juncƟ ons require 
reconfi guraƟon to enable beƩer, safer pedestrian 
crossings in locaƟons where people need to cross 
the road. Introducing more places where people can 
cross roads will deter through traffic from using the 
village roads as short cuts, parƟcularly lorries and 
other non desirable village traffic, and will at the 
same Ɵme present Lancing as a more people friendly 
place for those using it and spending Ɵ me there. 

Parking provision: Lancing requires a good supply 
of both short and medium stay parking in locaƟ ons 
which are convenient, easily accessible and useful. 
The use of exisƟng car parks should be promoted 
where possible to encourage people to spend more 
Ɵme in the village centre by parking in one locaƟ on 
and then walking through the village. This can be 
achieved by off ering Ɵme limited free parking in the 
car parks. The car parks should also be made more 

visible and aƩ racƟve through improvements to 
signage and routes to and from the village heart. 

On street parking is also essenƟal for short duraƟ ons 
to meet the needs of local businesses and to ensure 
vibrancy and animaƟon in Lancing. On street parking 
also has the benefit of helping to slow traffi  c speeds. 
The approach is therefore to increase on street 
parking in convenient locaƟons wherever possible 
throughout the main routes in Lancing. There 
will however require a balance and some exisƟ ng 
on street parking will be relocated to allow new 
crossings, vital public spaces, bus stops in convenient 
locaƟons, and the creaƟon of a heart for Lancing. On 
street parking should be short duraƟon, limited to 30 
minutes or an hour depending on the locaƟ on. 

Public space: It is important to create good quality 
public pedestrian space in Lancing to improve the 
user experience and allow outdoor acƟ viƟ es to 
take place. This will improve the offer for the local 
community and revive North Road, in turn aƩ racƟ ng 
more people to Lancing and helping shops and 
businesses. There is no village square in Lancing 
and, given the street confi guraƟon, it is diffi  cult to 
achieve one. There are however a number of smaller 
spaces that, when linked by improved footpaths and 
crossings, can work together to achieve the same 
effect. There are lots of opportuniƟes to help green 
Lancing with careful consideraƟon to not impede 
movement or the funcƟon of spaces. 

The points above are the basis for the enƟre length of 
the shopping area (North Road, Queensway and South 
Street) with a different emphasis on diff erent areas 
depending on the locaƟon, nearby uses and availability 
of space. If any one factor overrides the other Lancing 
will be imbalanced, as it is now. The adjacent plan 
starts to map out possible changes at a strategic level – 
new crossing points, reconfi gured juncƟ ons, reduced 
carriageway widths, wider footpaths, raƟ onalised 
bus stops, new on street parking faciliƟ es, greening, 
reduced cluƩer and the displacement of exisƟ ng 
parking to create usable pubic space. 

To achieve this there must be acceptance of change. 
Lancing must operate as a whole, with acceptance of 
an holisƟc strategy based on improving funcƟ on and 
changing the way people use the village. 
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Figure 15 - Village green juncƟon space in the future? 

South Street 

South Street 

Gr
in

ste
ad

 La
ne

 

Cheste
r A

venue 

Figures 16a and b (below) - PotenƟal public spaces 

PotenƟal new planƟng 

PotenƟal public space 

© Crown Copyright and database right (2012).  Ordnance 
Survey Licence number 100024321 & 100018824 

Grin
ste

ad
 La

ne

So
ut

h 
St

re
et

So
ut

h 
St

re
et

 

Brighton Road 

Lancing StaƟon 

 

 

 

 

May 2012



 
  

 

 
 

  

 
  

 

 

 
 

  

 

 

 
 

  
 

 

 

 

 
 

 
 

 
 

 
  

 
 

Draft Lancing Vision and Seafront Vision 35 

Creating attractive streets and spaces where people 
can sit, gather and for events will enliven Lancing. 

Spaces 
The proposals for improving streets and spaces in 
Lancing are based on achieving a balance between 
parking, circulaƟon and new public space. This 
secƟ on idenƟfies individual spaces and potenƟal 
projects which can be implemented to begin to 
iniƟate change and improve Lancing. 

These spaces will be places where people can sit, 
gather and where community events are held. 
Wherever possible, the streets and spaces will 
be greened with new trees and planƟng to make 
Lancing an aƩ racƟve place. There is no one ‘village 
square’ idenƟfied in Lancing, but there are a number 
of smaller spaces which could be well linked to 
achieve the same goal. These are set out below. 

North Road ‘Heart of the heart’ space The vision 
proposes a pedestrian friendly area in North Road. 
The treatment of the road and footways is such 
that it will feel like a heart for the village, while sƟll 
allowing traffi  c to flow through. It would be created 
by relocaƟng the exisƟng on street parking and the 
bus stop to allow the addiƟon of new pedestrian 
crossings and widened pavements. The widened 
footpaths are greatly needed in this area to improve 
the pedestrian experience, as well as creaƟng 
stronger connecƟons to South Street across the 
railway line and further north along North Road. 

A key consideraƟon in this area for the detailed 
design stage will be tesƟng and improving the 
current juncƟon from SompƟng Road north of the 
railway line. This should be included in the transport 
studies required to inform the next stage of design 
work on the village heart. 

StaƟon Parade space By reorganising the juncƟon 
layout to the south of the railway line a new public 
space can be formed in front of the exisƟ ng shops 
and businesses at StaƟon Parade, along with a 
new pedestrian crossing linking to the staƟ on. The 
creaƟon of this space will allow tree planƟ ng and 
a funcƟonal quality public space where small scale 
events can be held. The road layout will also permit 
new parking spaces on the edge nearest the railway 
line to replace any parking displaced elsewhere. 

Village Green This is a key area within the village 
heart which needs significant improvement to 
provide a posiƟ ve percepƟon and image of Lancing. 
By reconfiguring and narrowing the juncƟ on of 
South Street and Grinstead Lane beƩ er pedestrian 
crossings can be achieved, along with new tree 
planƟng and planted areas. 

By relocaƟng parking outside the row of shops a 
new public space can be created which is suitable 
for acƟviƟes and events, as well as outdoor seaƟng. 
This will be an important desƟnaƟon within the main 
shopping area to provide an aƩractor to draw people 
from the staƟon and to ensure that businesses 
in South Street, to the south of the railway line, 
survive. 

Pocket Spaces There are a number of small spaces 
along North Road (e.g. Queensway) and South 
Street which can be improved to connect the village 
heart to the seaside zone, and to create a network 
of spaces where people can sit and gather. This 
network of spaces will provide nodes of acƟvity 
to draw people between the village heart and the 
seafront. These spaces need to reach out onto the 
street to help the feeling of space for those walking 
along the footpath. One such space is already 
proposed for a new sensory garden. 

Beach Green is one of Lancing’s best assets and 
provides a large public open space next to the sea. 
With the proposals to create a sensiƟve new leisure 
development at the connecƟon to South Street and 
an esplanade which links to the sea, a new public 
square is created. This will be an aƩractor and a 
desƟnaƟon suitable of hosƟng events and linking to 
the green and seafront. 

Generally the streets can be greatly improved within 
Lancing. By balancing out the funcƟ onal elements 
there will be more opportuniƟes for street trees 
and seaƟng areas. Where possible, shops should 
be encouraged to use their forecourt areas to help 
provide added interest into the street scene. 
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Figure 17 - South Street in the future? 
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Helping people to find their way to and around 
Lancing will increase awareness and accessibility. 

Street furniture 
All places need a basic paleƩe of street components 
to ensure funcƟon and make the streets and spaces 
useable, and Lancing is no excepƟon. Care however 
must be taken to avoid cluƩer and excessive 
amounts of items within the footway which can 
impede circulaƟon and add confusion. The style of 
all street furniture in Lancing should be high quality, 
contemporary and neutral in design as the main 
focus should be on the shops and businesses. Street 
furniture should be selected to ensure it is high 
quality, robust and maintainable. 

SeaƟng is essenƟal at appropriate locaƟ ons where 
people would want to sit. Different forms of seats 
should be considered included benches and plinths 
and also those with backrests and armrest. Moveable 
seaƟng linked to cafes and restaurants should also be 
encouraged where space permits. 

Bins are a necessary addiƟon to every street, 
however should be used sparingly to try and 
encourage people to reduce liƩer. These need to be 
funcƟonal and pracƟcal and visually should not stand 
out – they should be neutral in design and colour so 
that they blend into the streetscape. 

Bollards should only be used where necessary to 
guide vehicular traffic or physically prevent access. 
A square Ɵmber bollard would be appropriate 
in Lancing  adding to the seaside village feel and 
character. 

Cycle racks should be provided in the village next 
to the key spaces where it is deemed safe to store 
your bike. Generally cycling should be encouraged 
and signage from the seafront naƟonal cycle route 
should be promoted. Given the feel of the village, 
all the proposals look to reduce vehicular speeds 
and this should encourage more cycling. Cycle lanes 
in the village should be avoided to remove possible 
conflict between different users. Cyclists should be in 
the road moving at a similar reduced speed as other 
vehicles in this new calmed environment. 

Given the lack of large open areas in Lancing planters 
are not recommended as they take up considerable 
space and are costly to maintain and diffi  cult to 
move. 

The addiƟon of street trees at appropriate locaƟ ons 
is a more suitable soluƟon and represents a long 
term commitment to greening the villagecentre. 
Areas of the streets should be planted where 
possible, and hanging baskets are another alternaƟ ve 
to introduce seasonal change providing they are well 
maintained and aƩached to exisƟng structures such 
as light columns. 

Signage and legibility 
Local people know their way around Lancing 
but oŌen make decisions on how to get to their 
desƟ naƟons based on percepƟons. People should 
be encouraged to walk and cycle, and this will help 
local shops and businesses and add to the vitality 
of Lancing. Signage and legibility is therefore for 
everyone – it can help locals realise how close areas 
are and through improvements to the villagecentre 
make them more aƩ racƟve to walk to. 

People’s first impressions of Lancing are equally 
important. Accessibility is key and currently it is not 
clear on how to find the core shopping area from the 
north (A27) and likewise there are few indicaƟ ons 
from the south (A259). Simple signage can be a great 
asset and help put Lancing on the map. On arrival 
into Lancing it is key to understand what the village 
has to offer. Pedestrian way finding and informaƟ on 
can assist this with clear direcƟons throughout the 
village centre encouraging people to explore Lancing 
further.    

 

 
 

 
 

 

  
 

 

 

 
  

  
 

 

  

 
 

 

  

 
  

 

 

 

  
 



  
 

  

  

 
 

 
 

 
 

 
 

 
 

 

 
 

 

9 
Turning the vision into reality 

The vision won’t happen overnight. It will 
require positivity, commitment, partnership 
and compromise. 
There is no one soluƟon for achieving the objecƟves of the 
vision for Lancing. As a centre in mulƟple ownerships and with 
many different interests, a number of different methods and 
mechanisms will need to be used to make things happen. 
The vision will not become a reality overnight and all in 
one go, change will instead be incremental. But as projects 
are brought to life, momentum will build and further 
opportuniƟes will be opened, provided all efforts are focussed 
in the right places. 
Efforts should be targeted in the right places, parƟ cularly at 
the start of the regeneraƟon process, so that the building 
blocks are put in place. There is a necessary sequence of 
acƟviƟes, with high priority projects seeking to improve the 
offer and experience of Lancing so that locals and future 
visitors have an improved percepƟon of Lancing, and its 
reputaƟon as a ‘poor neighbour’ can become one of the past. 

AcƟ on Plan RegeneraƟ on Partnership 
The tables on the following pages set out the The vision will take a strong commitment to 
acƟon plan for delivering the vision, starƟng change and collaboraƟon. Lancing will need a 
with those priority projects or iniƟaƟves that are regeneraƟon partnership between the Councils, 
needed to kick start regeneraƟon, followed by local community and voluntary groups (including 
other opportuniƟes that can be put in place at any Lancing RegeneraƟon), and local traders. 
Ɵme to help improve Lancing. 
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A number of priority projects should be the focus of 
initial efforts in the Village Heart. 

39 

PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Establish a land use Adur District Council. Statutory. DraŌ planning policy to be 
management framework 
through planning policies to 
provide clear guidance on 

Underway.  RecommendaƟons to become 
policies in the new Local Plan. 

prepared and included in 
draŌ Adur Local Plan. 

appropriate uses. PotenƟal for a Local 

Define core shopping area 
for Lancing in village heart. 

Development Order in village 
heart to allow fl exible change 
of use (between A1-A4, B1, 

Safeguard exisƟng C1, D1 and D2) to sustain 
community faciliƟ es and occupancy. 
sites. 
Public realm enabling works West Sussex County Publicly funded project. Agree project champion and 
for the whole of Lancing to Highways, Adur idenƟfy funding for enabling 
include detailed surveys, District Council works project. 
transport study, design 
development, safety audits 
and further consultaƟon 
(with local businesses and 

and Lancing Parish 
Council. 

Appoint consultant to 
undertake enabling works 
project. 

stakeholders). 
Village Green public realm 
works. Can be delivered 
in two disƟ nct phases 
- the car park / public 
space and the juncƟon 
reconfi guraƟon. 

West Sussex County 
Highways, Adur 
District Council 
and Lancing Parish 
Council. 

Publicly funded project. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Agree project champion. 

Assess project costs and 
seek funding. 

Commission detailed 
design. 

Village heart of the heart 
space. Single phase 
scheme. 

West Sussex County 
Highways, Adur 
District Council 
and Lancing Parish 
Council. 

Publicly funded project. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Agree project champion. 

Assess project costs and 
seek funding. 

Commission detailed 
design. 

StaƟon Parade space, 
parking and new pedestrian 
crossing. Single phase 
project. 

West Sussex County 
Highways, Adur 
District Council 
and Lancing Parish 
Council. 

Publicly funded project. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Agree project champion. 

Assess project costs and 
seek funding. 

Commission detailed 
design. 
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PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Upgrade shop fronts Individual Shop Front Design Guide to be ADC to produce or 
throughout the village landowners and adopted to supplement the commission a Shop Front 
heart and South Street. tenants, with village heart planning policies. Design Guide. 

guidance and 
assistance from 
Adur District Council 
and Lancing Parish 
Council. 

PotenƟal for LDO to 
incorporate PD rights for 
improvements in line with 
idenƟfied design principles. 

Lancing Parish / Adur 
District Councils to consider 
potenƟal to joint fund shop 
front improvement grants. 

Funding iniƟaƟve to offer Local businesses to consider 
grants to shops who can whether there is a desire for 
demonstrate their design will a village BID – put to ballot. 
enhance the village character. 

PotenƟal for village BID to levy 
funds for improvement of shop 
facades and public realm. 

Refurbish unit and shop CommiƩ ed by Publicly funded project. Scheme to be implemented 
front at no 17 North Road Lancing Parish and shop opened. 
to create a Village AcƟon Council. 
community shop. 
Upgrade street lighƟng CommiƩ ed by Publicly funded project. Street lighƟng to be in 
throughout Lancing Village. Lancing Parish place in Ɵme for Christmas 

Council. lighƟng. 

The street lighƟ ng should 
be selected to fit with the 
modern village character. 

Upgrade street furniture Partnership between Publicly funded project. Agree project champion. 
and add new seaƟng 
throughout Lancing Village, 
with new seaƟ ng focussed 
on future public spaces. 

Adur District Council 
and Lancing Parish 
Council. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Detailed street furniture 
proposals to be prepared 
in associaƟon with the 
detailed design of priority 
public spaces and streets 

The street furniture should 
be selected to fit with the 
modern village character. 
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PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Develop an idenƟ ty and 
place branding strategy for 
Lancing, building on the 
vision work. 

MarkeƟ ng campaign 
to raise awareness of 
Lancing’s off er and 
establish an idenƟty – Love 
Lancing? 

ADC, LPC, Lancing 
RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

RegeneraƟ on partnership 
iniƟaƟ ve. 

Agree project champion. 

Tap into the skills of the 
local community to develop 
an idenƟty, branding and 
markeƟ ng strategy. 

Include proposals for online 
promoƟon and resources. 

Dedicated website, online 
resources such as ‘Apps’ 
and brochure to promote 
Lancing’s brand, shops and 
services. 

ADC, LPC, Lancing 
RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

RegeneraƟ on partnership 
iniƟaƟ ve. 

Agree project champion. 

Tap into the skills of the 
local community to develop 
resources, in line with the 
branding strategy. 

AcƟvely seek potenƟal ADC, LPC, Lancing RegeneraƟ on partnership Agree project champion. 
tenants that fit with the 
Lancing brand and market 
the benefits of Lancing. 

RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

iniƟaƟ ve. Produce Lancing markeƟng 
brochure / website in line 
with the brand idenƟfying 
the ‘package’ on off er for 
potenƟ al tenants. 

Outreach to potenƟal 
businesses who fit with the 
Lancing brand. 

PromoƟon of ‘meanwhile’ 
uses of vacant units by 
appropriate groups. 

New signage announcing Partnership between Publicly funded project. Agree project champion. 
arrival in Lancing, direcƟng 
to the shops and seafront. 

Adur District Council 
and Lancing Parish 
Council, supported 
by West Sussex 
County Highways. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Detailed signage strategy to 
be prepared, based on the 
recommendaƟons in the 
vision / branding strategy. 

Local compeƟƟon to design 
the signage, judged by a 
panel of local experts. 

Public realm management ADC, LPC, Lancing RegeneraƟ on partnership Review exisƟng 
and maintenance strategy RegeneraƟon, iniƟaƟ ve. management regime and 
to be implemented to 
sustain the quality of 
improvements. 

Chamber of 
Commerce, 
traders and local 
organisaƟons. 

PotenƟal inclusion in village 
BID. 

arrangements to assess the 
effecƟveness and idenƟfy 
areas of improvement. 

Consider BID potenƟal. 
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There are other opportunities in the Village Heart 
and more will certainly follow as momentum gains. 

Below are the other opportuniƟes for projects in the Village Heart that are necessary to deliver the vision. There 
is no Ɵmescale on these projects, they can be started and completed at any Ɵme to help deliver regeneraƟon 
in Lancing. 

PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Upgrade the children’s 
playground to the rear of 
North Road. 

ADC, LPC, Lancing 
RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

RegeneraƟ on partnership 
iniƟaƟ ve. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Agree project champion. 

Assess the works required 
to bring the playground up 
to standard. 

Apply for funding depending 
on the works required. 

Community events, ADC, LPC, Lancing RegeneraƟ on partnership Await outcome of the Mary 
markets, trading iniƟaƟ ves RegeneraƟon, iniƟaƟ ve. Portas Pilot bid. 
and iniƟaƟves to improve 
the occupancy of vacant 
units in the village heart.  

Chamber of 
Commerce, 
traders and local 

Included in Mary Portas Pilot 
bid (outcome TBC). 

Jubilee and Food & Drink 
events already commiƩed. 

Queen’s Diamond Jubilee organisaƟons. PotenƟal inclusion in village Agree project champion. 
celebraƟons on 2nd to the 
5th June. Adur & Worthing 

BID if the applicaƟ on is 
unsuccessful. 

Assess traders interest 
in becoming a BID if 

Food & Drink FesƟval 7th to unsuccessful. 
the 15th July 2012. 

IniƟate BID applicaƟon 
process if there is interest. 

Workshops for local ADC, LPC, Lancing RegeneraƟ on partnership Agree project champion. 
businesses which provide 
understanding of the 
importance and benefits 
of percepƟ ons, image, 
branding, markeƟ ng, visual 

RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

iniƟaƟ ve. 

Included in Mary Portas Pilot 
bid (outcome TBC). 

Assess interest for 
workshops and commission 
workshop materials 
producƟon. 

merchandising and online Use local skills to develop 
media. and deliver the programme, 

with assistance from 
consultants as necessary. 

Relocate exisƟ ng shop ADC, LPC, Lancing RegeneraƟ on partnership Agree project champion. 
tenants from South 
Street into the village 
heart. 

RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

iniƟaƟ ve. Assess availability of 
potenƟal units in village 
heart, including discussions 
with landlords. 

IdenƟfy relevant landlords 
and tenants. 

IniƟate discussions with 
landlords to assess the 
desire to be relocated. 
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Draft Lancing Vision and Seafront Vision 43 

PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Promote a local / niche 
retail offer, for example 
through providing space 
for local craŌs and trades. 
Space could include within 
vacant or underused units 
and also in a ‘Starter’ street 
market. 

Commence following 
branding exercise. 

ADC, LPC, Lancing 
RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

RegeneraƟ on partnership 
iniƟaƟ ve. 

Agree project champion. 

Explore potenƟ al to 
incenƟ vise landlords 
leasing to start up or local 
businesses through business 
rates. 

Set up a ‘Starter’ market 
to take place in the 
forthcoming year. 

Shop local campaign to Underway. RegeneraƟ on partnership Develop and publicise 
encourage the catchment 
populaƟon to choose to 
shop in Lancing. 

ADC with support 
from LPC, Lancing 
RegeneraƟon, 
Chamber of 
Commerce, 
traders and local 
organisaƟons. 

iniƟaƟ ve. Adur’s exisƟng Shop Local 
Campaign in Lancing. 

Lobby local community 
groups to sign up to 
shopping local and help 
promote the campaign. 

Improvements to the public Partnership between Publicly funded project. Agree project champion. 
toilets in the village heart. Adur District Council 

and Lancing Parish 
Council. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 

Assess whether the exisƟng 
toilets can be effecƟ vely 
refurbished and maintained. 

that will affect the community 
in Lancing. 

Explore alternaƟ ves i.e. 
fi nancial maintenance 
support for the general 
public use of toilets in public 
houses in the village heart. 

Public artworks at Lancing 
train staƟon and on Beach 
Green. 

Underway. 

Adur District Council. 

Publicly funded project. Run compeƟƟon for arƟ st. 

Implement public artwork. 
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44 Draft Lancing Vision and Seafront Vision 

A number of priority projects should be the focus of 
initial efforts in the Seaside Zone. 
Below are the priority projects for the Seaside Zone. remainder of the priority projects are not in a specific 
The first three projects should be put in place as order, but should be started as soon as possible to get 
soon as possible to enabling projects that follow. The Lancing’s regeneraƟ on underway. 

PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Establish a land use Underway.  Statutory. DraŌ planning policy to be 
management framework 
through planning policies to 
provide clear guidance on 

Adur District Council. RecommendaƟons to become 
policies in the new Local Plan. 

prepared and included in 
the draŌ Adur Local Plan. 

appropriate uses. 

Promote leisure uses and 
prevent changes of use to 
uses that compete with the 
village heart. Protect Beach 
Green from residenƟ al uses 
and against inappropriate 
development. 
Prepare a detailed Adur District and Publicly funded project. Agree project champion. 
masterplan of Beach Green 
in partnership with the 
community, drawing on the 
vision principles. 

Lancing Parish 
Councils. 

Prepare a brief for the 
masterplan / design 
exercise. 

Commission consultants to 
undertake the study. 

Relocate the exisƟ ng car Adur District and Publicly or grant funded ADC and LPC to engage with 
forecourt and tyre sales Lancing Parish project. businesses. 
businesses on Beach Green. Councils. ADC / LPC to commission 

study to idenƟ fy alternaƟve 
sites and business case. 
See for example www. 
adventuretourism.org.uk 

ADC to consider bid for 
funding from the Coastal 
CommuniƟes Fund to 
address a key barrier to 
economic regeneraƟon. 

Create a new acƟ vity area Adur District and Publicly or grant funded Include in detailed 
with gateway buildings on Lancing Parish project. masterplan of Beach Green 
Beach Green, including 
seaƟng areas, new planƟ ng, 
children’s playground, skate 
park. 

Councils. Promote opportunity to 
potenƟ al development 
partners to assess potenƟal 
interest. 

in partnership with the 
community, drawing on the 
vision principles. 

ADC to consider bid for 
funding from the Coastal 
CommuniƟes Fund to 
unlock a prime opportunity 
for economic regeneraƟon. 

May 2012 



 
 

 

  

 

 

 
 

 
 

  

 

 

 
 

 

Draft Lancing Vision and Seafront Vision 45 

PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Encourage relocaƟ on of Adur District Partnership iniƟaƟve. Discussions to be held 
the exisƟng Beach Building and Lancing by ADC / LPC with owner 
to allow direct views and Parish Councils, to assess feasibility of 
access to the seafront working with relocaƟon as part of the 
(opƟ on 1). landowner. masterplan process. 
OR create a leisure acƟvity Landowner, with Private iniƟaƟve, with support Architectural compeƟƟ on to 
area on Beach Green with guidance from ADC and guidance from ADC and ensure the highest quality 
outdoor sports faciliƟes, and LPC. LPC. refurbishment scheme. 
cafes / restaurant and 
community space (opƟon 
3). 

ADC to hold regular pre 
applicaƟon discussions with 
the landowner to provide 
advice and guidance on the 
appropriate scheme. 

Upgrade the public 
faciliƟes on Beach Green, 
including toilets, provision 
of shower and water tap 
(in conjuncƟon with the 
creaƟon of a leisure acƟvity 
area). 

Adur District and 
Lancing Parish 
Councils. 

Publicly funded project. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Study to assess the works 
required as part of Beach 
Green masterplan design 
exercise. Must relate to 
the future acƟvity zone on 
Beach Green. 

Upgrade the public realm 
on South Street, including 
relocaƟon of parking, 
crossings and new tree 
planƟng (subject to suitable 
species). Create new 
crossings on the Brighton 
Road. 

West Sussex County 
Highways, Adur 
District Council 
and Lancing Parish 
Council. 

Publicly funded project. 

Explore the potenƟal to direct 
SecƟon 106 contribuƟ ons from 
nearby major developments 
that will affect the community 
in Lancing. 

Agree project champion. 

Assess project costs and 
seek funding. 

Commission detailed 
design. 

May 2012 
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There are other opportunities in the Seaside Zone 
and more will certainly follow as momentum gains. 

PROJECT LEAD / STATUS DELIVERY MECHANISM NEXT STEPS 
Upgrade paths and access Adur District and Publicly or grant funded Consider as part of detailed 
routes on Beach Green, Lancing Parish project. masterplan of Beach Green 
and consider other Councils. in partnership with the 
improvements to public community. 
car park, cycle routes and 
footpaths etc. 

Consider bid for funding 
from the Coastal 
CommuniƟes Fund to 
unlock a prime opportunity 
for economic regeneraƟon. 

Upgrade pocket parks along ADC, LPC, Lancing Publicly / grant funded project. Detailed design on the 
South Street (including 
sensory garden). 

RegeneraƟon, 
Chamber of 
Commerce, 

RegeneraƟ on partnership 
iniƟaƟ ve. 

sensory garden is underway 
in consultaƟon with the 
community. 

traders and local 
organisaƟons. 

For other projects: 

Funding commiƩed 
Agree project champion. 

via ADC’s Pot of Gold Assess project costs and 
for sensory garden. seek funding. 

Commission detailed 
design. 

Local businesses to consider 
whether there is a desire for 
a village BID – put to ballot. 
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Draft Lancing Vision and Seafront Vision 

Projects that will help uplift Crabtree Lane and the 
community zones are also important for the future. 

47 

PROJECT LEAD / STATUS MECHANISM NEXT STEPS 
Establish a land use 
management framework 
through planning policies to 
provide clear guidance on 
appropriate uses. 

Protect the parade. 

Prevent changes of use 
that would compete with 
and compromise the village 
heart. 

Underway.  

Adur District Council. 

Statutory. 

RecommendaƟ ons to 
become policies in the 
new Local Plan. 

DraŌ planning policy to be 
prepared and included in 
the draŌ Adur Local Plan. 

Public realm improvements 
to include new crossings, 
limited stay parking, and 
new street furniture. 

West Sussex County 
Highways, Adur District 
Council and Lancing 
Parish Council. 

Publicly funded project. 

Explore the potenƟal 
to direct SecƟon 
106 contribuƟons 
from nearby major 
developments that will 
affect the community in 
Lancing. 

Agree project champion. 

Assess project costs and 
seek funding. 

Commission detailed design. 

May 2012 



A 
Consultation report - what the community said 
about the draft proposals, and how we responded. 



Now Lancing has a clear vision and an action 
plan to make that vision happen, all that is left 
to do is for the community to come together 
and make things happen. 


	Structure Bookmarks
	Figure 5 - Crabtree Parade has a high proporon of hot food take aways which may be contribung to the lack of pedestrian fooall in this area. 
	Figure 6 - North Road and South Street (to Grinstead Lane Juncon) contain a good proporon of shops (A1) but a low percentage of cafes and restaurants (A3) which are important to providing an experience that will aract local people to shop here and enliven the centre in the evening. 
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