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Foreword 

West Sussex County Council is committed to championing the economy of our area.  
One of our key priorities is to ensure West Sussex is a prosperous place, and for the 

county to continue to thrive we know we need to support our businesses. We have a 
wonderfully diverse business community here in West Sussex, which is something 
we should celebrate as we seek to support our businesses to stay here and grow.  

That means attracting businesses and people who want to work in our county, and 
giving them the tools they need to grow. Those tools include the infrastructure that 

works together to support them, including roads, schools, housing and digital 
infrastructure. Together with our partners in education, we need to make sure the 
workforce we nurture here in the county is skilled and equipped to fill the vast array 

of roles our businesses and local organisations have to offer. 

We will also make the most of some of the particular opportunities we have in West 

Sussex, from promoting the county as a great place to visit and supporting our 
businesses to be cleaner and greener, to ensuring we make the most of the 
opportunities from our coastal towns and Gatwick Airport. Our role must be to help 

create the conditions for business to thrive, and to work with our partners and 
neighbours to make sure we enable that to happen.  

The Economic Growth Plan sets out the County Council’s priorities in driving 
economic growth to support a successful, prosperous place. The Plan covers the 
period 2018/19 to 2022/23, although in determining which activities and 

investments to prioritise over the next five years, we have taken a longer-term view 
of opportunities and challenges.  

Key partners and stakeholders have contributed to the development of the 
Economic Growth Plan, including the District and Borough Councils, the Coast to 
Capital Local Enterprise Partnership, the South Downs National Park Authority, 

further and higher education institutions, and business representative organisations. 
Working with these partners will be crucial in our determination to support the 

business community and grow the West Sussex economy. 

 

 

Louise Goldsmith 

Leader, West Sussex County Council  
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Executive Summary 

West Sussex Plan and the Economic Growth Plan 

The Economic Growth Plan 2018 – 2023 is designed to help us achieve the 

County Council’s vision for West Sussex, and what the Council plans to achieve 
for its residents, businesses and the county as set out in the West Sussex Plan 
2017 – 2022: 

“to drive forward change and progress to make sure we, in West Sussex, 
continue to strive to make our county a great place to live, work and 

visit, making our county cleaner and greener, thriving and vibrant whilst 
respecting the uniqueness of this wonderful county”. 

One of the key themes of the West Sussex Plan is ensuring the county is a 

prosperous place with a strong and vibrant economy, reflecting the County 
Council’s ambition to attract businesses and people to work in our county, and 

to give them the tools they need to grow their businesses.  

The Economic Growth Plan for the period 2018 – 2023 will provide the 

framework for the County Council’s priorities in driving economic growth to 
support a successful, prosperous place. The Plan, and the supporting action 
plan, will prioritise activity and investment by both recognising and building on 

the County Council’s commitments, and by identifying new opportunities for 
growth.  

We have set out a bold approach to how West Sussex can best position itself 
by building upon its assets and strengths. In these changing times, there will 
be significant opportunities and we need to put ourselves in the best position 

to benefit through being open, agile and flexible to change.  

The policy and economic context 

There is a clear ambition from Government, as set out in the Industrial 
Strategy, to drive up the UK’s productivity and improve our competitiveness, 

and this theme features strongly in the Economic Growth Plan. The Plan 
acknowledges the broad policy context in which it sits, and particularly  
highlights the importance of synergy with the Coast to Capital LEP Strategic 

Economic Plan (SEP), and the future Local Industrial Strategy, as these are 
highly likely to provide the framework for important funding decisions in the 

future 

The Economic Growth Plan has been developed with input and feedback from 
our partners, and these are listed in Appendix A. The Economic Growth Plan is 

underpinned by an Evidence and SWOT Report, which was informed by partner 
discussions. In developing the evidence base we identified the following 

strategic issues, reflective of the opportunities and challenges facing the 
county:  

 Productivity and Business Competitiveness: West Sussex is a 

diverse economy that performs strongly at a national level. However, 
performance is highly variable within the county and even our strongest 

performing areas could perform better. There is the potential to drive 
up the performance of businesses operating across the county, promote 
employment in higher value and knowledge intensive industries, and 

http://www.businesswestsussex.co.uk/storage/downloads/resource_evidenceandswotreport_1531815176.pdf
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remove constraints to growth by supporting the development of 

strategic employment locations, improving the attractiveness of the 
county’s employment locations (including those in and around our town 

centres and market towns) and ensuring that local businesses are able 
to secure appropriate accommodation to start and scale up.  

 Employment Sectors and Technological Innovation: With the need 

to drive up productivity across the county, it is important to identify and 
agree key opportunities where the County Council has the potential to 

make a difference. There is clear evidence of the potential to strengthen 
the proposition for higher value, knowledge intensive sectors where 
businesses value strong national and international connectivity and/or 

proximity to other high value businesses. It is also clear there are 
opportunities to build on current strengths and a track record of 

working in sectors, including being a place where creative digital 
businesses can start and scale up, and in focusing on green energy to 
support wider economic objectives. At times, it may be appropriate for 

West Sussex to work with adjacent areas to develop complementary 
offers that support the growth of sectors in the wider South East. 

 A Skilled, Adaptable and Enterprising Workforce: West Sussex is 
home to a large number of highly skilled residents, but there is uneven 

performance and with less skilled residents earning considerably less 
than the county average in some places, which constrains growth. 
Availability of labour is a challenge often identified by our businesses, 

and a successful Economic Growth Plan should seek to be proactive 
around the workforce to support sector and growth priorities. The 

opportunity around the ageing workforce and matching older workers to 
the needs of the county’s businesses has potential, as does ensuring we 
do more to create the conditions to enable start-ups and growth 

businesses to reach their potential.  

 West Sussex as a Place to Live, Visit and Work: West Sussex is a 

desirable place to live, providing a high-quality environment which is a 
competitive advantage economically. The Economic Growth Plan does 
acknowledge the challenges of living in West Sussex in terms of 

availability and affordability, although these issues are largely outside 
the scope of the Plan. West Sussex’s desirability and experience based 

offer provide a significant opportunity to lever greater benefit from the  
visitor economy, with a focus on high value visitors, raising the profile 
of the county, and helping to boost the vibrancy of our town centres 

and market towns – this would support the wider priority of attracting 
and retaining a skilled and aspirant workforce.   

Economic Growth Plan Priority Themes 

The Economic Growth Plan has five priority themes which reflect the main 

challenges and opportunities from the Evidence and SWOT Report, and 
importantly focus on where the county council is best positioned to make a 
difference. The priority themes are: 

1. Strengthening the coastal towns – strengthening the vibrancy of 
the coastal towns, and supporting the emergence of a creative coast  

http://www.businesswestsussex.co.uk/storage/downloads/resource_evidenceandswotreport_1531815176.pdf
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2. Maximising the opportunities from Gatwick – creating and 

supporting higher value employment in a wide zone of opportunity 
around Gatwick   

3. Growing the green energy county – embedding the green energy 
sector in the county, providing a platform for innovation and a new 
economic identity for West Sussex 

4. Promoting West Sussex as a place to visit and work – enhancing 

and marketing the West Sussex experience, and supporting the 
vibrancy of the county   

5. Enabling a workforce for the future – supporting a high-quality 
and enterprising workforce, that meets current and future business 
needs. 

We are committed to playing a full role in ensuring West Sussex is a 
prosperous place, and will seek to work in partnership to ensure the county 

thrives, and to achieve economic growth outcomes.  
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1. Introduction 

The West Sussex Plan 

1.1 The West Sussex Plan 2017 – 2022 sets out the County Council’s vision 
for West Sussex, and what the Council plans to achieve for its residents, 

businesses and the county: 

“To drive forward change and progress to make sure we, in West Sussex, 
continue to strive to make our county a great place to live, work and 

visit, making our county cleaner and greener, thriving and vibrant whilst 
respecting the uniqueness of this wonderful county”. 

1.2 One of the key themes of the West Sussex Plan is ensuring the county is 
a prosperous place with a strong and vibrant economy, to be achieved 
through working towards agreed outcomes:  

 

1.3 The West Sussex Plan and the prosperous place outcomes reflect the 
County Council’s ambition to attract businesses and people who want to 

work in our county, and to enable the conditions for business and 
economic growth. This ranges from ensuring the infrastructure required 
for long-term economic improvement is in place; that the workforce we 

grow in the county is skilled and equipped to support economic growth; 
and that we promote the county as a place to visit and work.  

The County Council’s Economic Growth Plan 

1.4 The County Council has developed a new Economic Growth Plan for the 
period 2018 - 2023, to provide the framework for the County Council’s 

priorities in driving economic growth to support a successful, prosperous 
place.  

1.5 The Economic Growth Plan, and the supporting action plan, will prioritise 
activity and investment to achieve economic growth, by both recognising 
and building on the County Council’s commitments, and by identifying 

new opportunities for growth.  

1.6 The Economic Growth Plan sits within a broad strategic context, with 

strategic transport, planning, education and skills, and digital 
infrastructure all key enablers of growth. The Economic Growth Plan will 

https://www.westsussex.gov.uk/campaigns/the-west-sussex-plan/
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indicate links and dependencies to the wider enablers of growth, but is 

not the mechanism for strategic policy and decisions in these areas.  

1.7 To inform the development of the Economic Growth Plan, an Evidence 

Base and SWOT Report has been produced which sets out:  

 The national, regional, and local policy context for economic 
growth in West Sussex 

 The socio-economic characteristics of the county  

 The strategic issues which are reflective of the opportunities for, and 

challenges to economic growth in the county: 

o Productivity and business competitiveness 

o Employment sectors and technological innovation  

o A skilled, adaptable and enterprising workforce  

o West Sussex as a place to live, visit and work 

1.8 The Economic Growth Plan has had input from key partners and 
stakeholders, including the District and Borough Councils and business 
representative organisations. A list of stakeholders and partners engaged 

during the development of the Economic Growth Plan is provided in 
Appendix A.  

1.9 The Economic Growth Plan needs to complement the activity planned by 
the County Council’s partners, including the Coast to Capital Local 

Enterprise Partnership, the Districts and Boroughs, the South Downs 
National Park Authority, and the economic area partnerships.    

1.10 The Economic Growth Plan will at times act as a bridge between strategic 

and local plans, by ensuring that issues are considered on a countywide  
or spatial basis where appropriate, and that the benefits arising from 

higher level strategic plans can be maximised for the county.  

 Figure 1.1 The County of West Sussex 

 

Source: Contains Ordnance Survey data © Crown copyright and database rights 2018 



 

7 

 

Delivering a Plan in Uncertain Times    

1.11 There are unknown and uncertain factors and potential opportunities that 

will influence economic growth within the county over the next four years 
and beyond – including the outcome of the Brexit negotiations, 
technological change, national government policy, London’s influence on 

business and economic activity in our area, and economic performance 
nationally and globally.   

1.12 These factors are largely outside the control of the County Council and 
we do not seek to fully anticipate the outcome or impact of these within 
the Economic Growth Plan. However, we have set out a bold approach to 

how West Sussex can best position itself by building upon its assets and 
strengths. In these changing times, there will be significant opportunities 

and we need to put ourselves in the best position to benefit through 
being open, agile and flexible to change.  
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2. Policy Context 

National and Partner Policies and Plans 

2.1 The main national and regional policy drivers which have provided some 
context to the development of the Economic Growth Plan are 

summarised below, including the priorities of national government – such 
as those set out in the Industrial Strategy, and the known priorities for 
future investment.  

UK Industrial Strategy 

2.2 The UK Industrial Strategy (published by Government in November 

2017) places a specific national focus on enhancing the UK’s economic 
competitiveness. It sets out five foundations for supporting the UK 

economy to become more productive and to drive stronger, more 
balanced growth.  

2.3 The five foundations of the Industrial Strategy are: Ideas, People, 

Infrastructure, Business Environment, and Place. There are clear 
linkages between these five foundations and the issues, challenges and 

opportunities facing West Sussex including:  

 The need to overcome long-term productivity challenges that hold 
back growth, wages, and living standards.  

 Positioning the UK to benefit from the global shift to clean growth 
– with a focus on low carbon technologies and green energy. 

 Putting the UK at the forefront of the artificial intelligence and 
data revolution, including the need to develop people’s skills by 
investing in digital skills, as well as maths and technical skills.  

 Harnessing the power of innovation to help meet the needs of the 
UK’s ageing society, and creating an economy that better uses 

older workers’ experience and enables individuals to stay in work.  

LEP and Local Plans 

2.4 It is important that the Economic Growth Plan has synergy with the new 
Coast to Capital LEP Strategic Economic Plan (SEP) and any development 

of a Local Industrial Strategy, as these are highly likely to provide the 
framework for important funding decisions in the future.1 The County 
Council has worked closely with the Coast to Capital Local Enterprise 

Partnership on the development of its new Strategic Economic Plan, with 
a view to ensuring alignment where appropriate. 

2.5 At a more local level, we are committed to working in partnership with 
the District and Borough Councils to progress and deliver shared 
economic growth priorities, through place-based Growth Deals and 

partnership working on a range of economic growth projects. 

 
1 Further consideration will be given to strategic links and opportunities with the C2C Strategic Economic Plan when it is 

published. 
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Innovation and Digital Technologies 

2.6 The impact of digital and technological disruption will have a significant 

impact on the UKs economy in the future, which will be reflected in West 
Sussex, including in the range of workforce skills needed by the county’s 
businesses. The automation of simple tasks is well underway, and it is 

evident that future waves of automation will have a much wider 
application.   

2.7 While the specific impacts of these technological advancements are 
highly uncertain at this stage, they are expected to create a broad range 
of new opportunities for innovation and business growth, significantly 

enhancing the productivity of the UK’s business base, and disruption to a 
wide range of sectors, extending beyond the manufacturing sectors 

typically affected by technological change in the past. The County 
Council will seek to work with the LEP and other partners to help create 
the conditions for economic stability and growth in this changing 

environment. 

2.8 In terms of wider opportunities relating to digital enabling technologies, 

Innovation South (stretching from Dorset in the west to Kent in the east) 
has assessed the region’s strengths; considered how these can be 

consolidated to create step changes in the region’s capabilities; and set 
out opportunities to build on existing assets2. 

2.9 Innovation South identifies specific regional strengths across five digital 

enabling technologies (digital communications, cyber security, big data 
analytics, photonics, and quantum technologies) and sees a key 

opportunity to apply these technologies to strengths in the region in 
biosciences, advanced engineering, connected digital, and marine & 
maritime. There are opportunities for West Sussex to align and position 

itself strongly within Innovation South, principally where there are sector 
and business strengths in the county that match the regional strengths.  

Digital Infrastructure 

2.10 Digital infrastructure is a vital requirement for modern businesses and 

residents alike. Under the Superfast Broadband Programme, the 
Government has ensured superfast broadband (speeds of 24Mbps or 

more) coverage for over 95% of UK premises and has provided universal 
access to basic broadband (speeds of at least 2Mbps). In West Sussex 
more than 95% of the county has access to ‘superfast’ broadband as a 

result of investment by the County Council, central government and BT. 
Properties with less than 2mpbs are eligible to apply for subsidised 

installation of satellite or wireless broadband services. 

2.11 The Government’s policy is shifting from ‘superfast’ to a full fibre 
broadband network providing ‘ultrafast’ speeds. New technologies, 

suppliers and funding opportunities are emerging, and the Government 
has invited locally led projects across the UK to pilot ways of leveraging 

local and commercial investment in full fibre, through the Local Full Fibre 
Networks (LFFN) Challenge Fund. West Sussex County Council, working 

 
2 Innovation South covers West Sussex, East Sussex, Kent, Surrey, Hampshire and Dorset. 
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with the District and Borough Councils, was awarded funding in wave 1 

of the LFFN, and Burgess Hill is a recipient of wave 2 funding. The 
changing landscape for digital infrastructure will impact on the business 

environment during the delivery of the Economic Growth Plan to 2023, 
and there are significant opportunities for West Sussex as an early player 
in new digital infrastructure.  

Workforce 

2.12 The current and future challenges relating to workforce skills are 
significant and meeting future workforce needs is essential to the 
successful delivery of the UK’s Industrial Strategy. Policies set out in the 

Industrial Strategy to meet this challenge include: delivering a world 
class technical education system; driving up the study of maths; driving 

up digital skills; investing in skills to support growth and opportunity 
across the country; creating opportunities for all throughout life 
(including a national retraining scheme); and utilising global skills and 

talent. These are all highly important – digital disruption and technology 
are expected to have a significant impact on the workforce and 

workforce skills, and this could well be exacerbated with an ageing 
workforce who could lack the skills and competencies to fully function in 

the working environment of the future. 

2.13 It will be important for West Sussex to position itself strongly in relation 
to future workforce and skills needs, in a highly competitive South East 

market. 

Social Mobility  

2.14 To deliver the national and county level ambitions for growth, it is 
essential that opportunities are open to all. However, there are 

significant challenges relating to social mobility across the UK, including 
in parts of West Sussex.  

2.15 A recent Government Plan for improving social mobility through 
education3 sets out four key ambitions for improving social mobility, with 
some similarities to the approach set out in the Industrial Strategy, 

namely: closing the gap in early years; closing the attainment gap in 
school while continuing to raise standards for all young people; providing 

high-quality post-16 education choices for all; and ensuring everyone 
can achieve their full potential in rewarding careers. A broad approach 
which includes the needs of young people, alongside opportunities for 

retraining and developing the wider workforce, will be important within 
the context of an ageing population and people working later in life.   

Environment  

2.16 With regard to the environment, it is agreed that issues such as climate 

change and natural capital are important matters for the county (and, 
importantly, more widely).  Given the publication of the Government’s 25 

 
3 Unlocking Talent, Fulfilling Potential (Department for Education, 2017) 
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year Environment Plan and the focus of the Coast to Capital LEP on the 

environment in their draft Strategic Economic Plan, they are matters the 
County Council will consider with key partners (including the LEP) in the 

coming months.      

 

Implications for the Economic Growth Plan 

 There is a clear ambition from Government, as set out in the 
Industrial Strategy, to drive up the UK’s productivity and improve 

our competitiveness. The County Council’s Economic Growth Plan 
should consider opportunities to align with national priorities, 

where there is a good match with local strengths. 

 There is a broad policy context for the Economic Growth Plan, and 
it is important there is synergy where appropriate with the Coast 

to Capital LEP Strategic Economic Plan (SEP), and the future Local 
Industrial Strategy, as these are highly likely to provide the 

framework for important funding decisions in the future. 
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3. Economic Context and Implications for 
the Economic Growth Plan 

Overview 

3.1 The Evidence and SWOT Report produced on behalf of the County 
Council by Regeneris Consulting provides a full consideration of economic 

performance and labour market data, and references data sources.  Set 
out below is a summary of the evidence that has informed the priority 

themes. 

3.2 West Sussex is home to 844,000 people, 387,000 employees and 42,000 
businesses. Its economy is worth £22 billion per year. West Sussex 

generally has a strong performing economy, with good rates of economic 
activity and participation, a diverse business base, and an outstanding 

natural environment including a varied coastline and the South Downs 
National Park.  

3.3 The county has strong functional economic relationships with London, 
Surrey, South Hampshire (including the ports of Portsmouth and 

Southampton) and Brighton & Hove, and provides gateways to 
international markets through Gatwick Airport and Shoreham Port. The 

long term economic well-being of West Sussex is important to the wider 
South East and UK economies.   

3.4 However, West Sussex’s economy underperforms against the strongest 

economies in the South East, with GVA per head lagging behind areas 
such as Surrey, Berkshire, Oxfordshire, and Milton Keynes. Economic 

performance varies widely within the county, with some areas 
significantly underperforming against a range of economic indicators, 
and there is evidence more generally that the county is punching below 

its weight.  

3.5 Set within the context of national, regional and local drivers, the detailed 

consideration of evidence is presented within four strategic issues, 
reflective of the main challenges and opportunities to West Sussex as a 
prosperous place:   

 Productivity and business competitiveness 

 Employment sectors and technological innovation 

 A skilled, adaptable and enterprising workforce  

 West Sussex as a place to live, visit and work 

3.6 The evidence and insight provided under each of these strategic issues, 
alongside the overarching SWOT analysis, form the basis of the priority 
themes for the Economic Growth Plan.  

http://www.businesswestsussex.co.uk/storage/downloads/resource_evidenceandswotreport_1531815176.pdf
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Productivity and Business Competitiveness 

There is the potential to drive up productivity across the county 

3.7 With Gross Value Added (GVA) per job filled of £54,000, the north east 

of the county4 is clearly the major economic driver. Centred on Crawley, 
which has experienced significant employment growth in recent years 
(10,000 jobs since 2010) and is the only district or borough in West 

Sussex where workplace wages exceed the average for the South East, 
the wider north east of the county is home to a broad range of higher 

value employers, including financial and business services, digital 
technologies, and med-tech and life sciences.  

3.8 However, while the north east of the county performs strongly in a local 

context and GVA per job filled is in line with the South East average, it is 
below the level for neighbouring East Surrey (£62,000) and significantly 

below the level achieved in the strongest performing economies in the 
South East, such as Berkshire (£67,000). This is driven, at least in part, 

by north east West Sussex having a lower proportion of employment in 
higher value and knowledge-based sectors than these higher performing 
areas. 

3.9 In the south west of the county5 GVA per job filled (of £47,000) is 
considerably lower than the level achieved in the north east and is below 

the national and regional averages. The south west is home to a range of 
higher value employment opportunities (including professional and 
business services, particularly in Chichester and Worthing, and specialist 

advanced manufacturers), and there are signs of sector growth, for 
example in creative and digital, but overall the employment profile is 

more strongly skewed towards lower value sectors in this part of the 
county. While productivity data is unavailable at a more local level, 
further significant variation is likely within the north east and south west 

of the county. Figure 4.1 illustrates GVA per job filled. 

3.10 In addition, evidence suggests that in recent years the growth of 

knowledge sector employment across the county has stalled – between 
2010 and 2015 there was a 0% growth in knowledge based employment 
across West Sussex compared to 12% growth across England and 10% 

growth across the South East.  

 
4 Defined by ONS as Crawley Borough, Horsham District, and Mid Sussex District.  

5 Defined by ONS as Adur District, Arun District, Chichester District and Worthing Borough. 
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Figure 3.1 GVA per Job Filled (2015) -  Selected areas in the South East 

 

Source: Office for National Statistics 

Employment space for the county’s businesses 

3.11 Strongly linked to the productivity challenge, is the availability of 
employment space. West Sussex has a good range of high quality 

business parks and industrial estates in urban and rural locations, 
including two with Business Improvement District Status: Manor Royal 

Business District in Crawley, the most strategically significant business 
park in the county with its proximity to Gatwick Airport and home to 
approximately 500 businesses and 30,000 jobs; and Lancing Business 

Park on the south coast, home to 235 businesses employing more than 
2,000 people. The county also has many town centres and market towns 

providing space for businesses. 

3.12 The evidence review and consultation with partners identified a range of 
challenges associated with employment space which have the potential 

to constrain economic growth across the county, including:  

 Demand for employment space in many areas is outpacing supply, 

which is driving up rental levels. Evidence suggests this is a 
particular issue for small and medium sized enterprises (SMEs) 
with limited space to start-up or scale-up their operations.  

 The trade-off, particularly around Gatwick, between the 
availability of space for low density warehousing and distribution 

uses, and space for higher value professional services and 
knowledge-based uses.  

 The attractiveness and suitability of some of the county’s 

employment locations, including some business parks and town 
centres, linked to access to public transport, and the quality of the 

urban environment.  

 The impact of Permitted Development Rights, with evidence 
suggesting this is further limiting the availability of commercial 

space.  
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3.13 A range of employment sites are planned to come forward for 

development, including strategic employment sites identified or allocated 
for development, and mixed-use schemes in town centres. These have a 

key role to play in supporting the growth of higher value employment, 
closing the productivity gap and improving income growth (and are 
summarised in the Evidence and SWOT Report). 

3.14 The County Council has been working with the Districts and Boroughs to 
agree priorities for joint work to unlock and invest in bringing forward 

employment space through the Growth Deals. Growth Deals have been 
signed to date with six of the seven Districts and Boroughs. The final 
Deal, with Horsham District, is expected to be completed shortly. The 

County Council will be leading the redevelopment of the former Novartis 
Pharmaceuticals site in Horsham to include business space, following the 

council’s acquisition of the site in 2016. 

Business base 

3.15 There are around 42,100 businesses across West Sussex, with around 
85% of these businesses being micro in size (employing fewer than 10 

people). West Sussex has a similar spread of business sizes to England, 
apart from Crawley, which accounts for a third of large businesses (with 

250 or more employees) in West Sussex.  

3.16 Looking at business performance in the county, between 2010 and 2015 
start-up rates (i.e. start-ups as a proportion of total active businesses in 

that year) have consistently been below the national rate for each of the 
spatial areas. This pattern is also repeated at a district and borough 

level, with the exception of Crawley which has consistently outperformed 
national trends.  

3.17 For business survival, of the 3,195 businesses that commenced trading 

in 2010, 1,385 survived for five years. The survival rate (43.3%) is only 
marginally below that of the region’s performance (43.4%). However, at 

a district and borough level the performance is highly variable, ranging 
from 46.6% of new businesses surviving five years in Mid Sussex to 
39.6% in Arun.  

3.18 The Economic Growth Plan should seek to improve local rates of business 
start-up and survival by ensuring that the county is supportive of small 

businesses, and their role in driving economic growth and innovation. 
This may relate to business support, advice, networking and clustering, 
as well as employment space and key infrastructure such as digital 

infrastructure. 

Well Connected Places 

3.19 The Evidence and SWOT Report highlighted the importance of well-
connected places as a key enabler of economic growth and productivity, 

with digital infrastructure, alongside strategic, local and sustainable 
transport all important.   

3.20 Digital infrastructure is a vital requirement for modern businesses and is 

a key enabler of innovation and productivity; facilitates homeworking 
(particularly prevalent in rural areas); and enables businesses and 

http://www.businesswestsussex.co.uk/storage/downloads/resource_evidenceandswotreport_1531815176.pdf
http://www.businesswestsussex.co.uk/storage/downloads/resource_evidenceandswotreport_1531815176.pdf
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employees to operate flexibly. Digital infrastructure includes mobile and 

broadband technology.  

3.21 By the end of 2018 we will have invested nearly £10 million of County 

Council money as part of a £30 million programme to push superfast 
fibre broadband coverage as far as possible. We will have reached more 
than 95% of the premises in West Sussex, building on the current 

commercial deployment by fibre broadband suppliers. Our ambition 
doesn’t stop there, working closely with District and Borough Councils we 

have secured funding from Government’s Local Full Fibre Networks 
(LFFN) Challenge Fund for a West Sussex Gigabit project, and will be 
involved in a Government funded pilot of Business Connection Vouchers. 

Burgess Hill has also received funding from the Government’s LFFN for 
initiatives that align with its broader regeneration and development 

plans. As digital infrastructure increases in importance, there is a 
particular challenge around the remaining areas with relatively poor 
infrastructure, often in rural areas. 

3.22 More than 99% of West Sussex is covered by a provider of 4G voice and 
mobile coverage. However not all providers cover all areas, meaning 

coverage is not seamless. There are a handful of rural hamlets without 
mobile coverage, but with access to the internet via fibre or fixed 

wireless broadband. The government’s ambition to become a world 
leader in 5G mobile technology presents new opportunities for online 
connectivity and services, but requires full fibre broadband backhaul to 

support the bandwidth and speeds required by 5G.  

3.23 Consideration should be given to the need by rural businesses for 

improved digital and mobile connectivity to better enable marketing, 
advertising and selling opportunities, including in the food and drink and 
visitor economy sectors. 

3.24 In the case of transport, the infrastructure is under strain, with specific 
challenges including:  

 Significant pressure on the county’s only two trunk roads, 
notably the A27 east west connection and the M23/A23 corridor. 
Junction access to the M23 may limit the potential for 

development in some parts of the north east of the county. Poor 
performance on the trunk road network causes traffic to divert 

onto less suitable local routes. 

 Regular congestion on the local road network, including the 
strategically important A22, A23, A2300, A264, A24 and A259 

routes, typically at junctions which can lead to environmental 
issues. 

 Relatively slow rail services across the county compared to 
comparable towns in neighbouring areas. Slow line speed and 
poor-quality rolling stock is particularly problematic on the West 

Coastway route that links the West Sussex coastal towns to the 
nearby cities of Brighton, Portsmouth and Southampton. 

3.25 Transport infrastructure challenges within West Sussex are not purely a 
county issue. Goods traffic and passengers held up by delays has a direct 
impact on productivity, including the companies and employees from 
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elsewhere who are using the strategic transport network through the 

county.  

3.26 High rates of commuting highlight the inter-dependency between West 

Sussex and the wider South East, and poor transport connections will 
adversely impact on the whole region. The recent draft London Plan 
identifies the A27 / M27 / M259 and rail corridor (Dover to 

Southampton) and the Brighton Main Line as strategic infrastructure 
priorities for the wider South East, reflecting the importance of these 

routes on the effective functioning of the Greater London region. 

3.27 The County Council is fully engaged in strategic transport planning and 
making the case for investment through the South East Regional 

Transport Strategy and Transport for the South East (TfSE). There are 
also more local opportunities, for example sustainable transport 

improvements that may be beneficial to the operation of the strategic 
transport network by addressing local pinch points and improving 
network resilience. 

3.28 A key asset in terms of connectivity to support the economy is Gatwick 
Airport, the second busiest airport by total passenger traffic in the UK 

and the eighth busiest in Europe. In the last 8 years, passenger numbers 
at Gatwick Airport have increased from 32 million to 46 million on the 

current single runway two terminal configuration, and Gatwick Airport 
Limited has delivered £1.6 billion of private investment in transforming 
the airport through the Gatwick Capital Investment Programme.  Gatwick 

provides world class access to global markets, is central to a national 
proposition of boosting international trade, and has much to offer in 

terms of brand and connectivity as part of a business proposition in a 
wide catchment area. 

 

Implications for the Economic Growth Plan 

 The under-performance of West Sussex in GVA per job filled, 

along with the wide variation in productivity across the county, 
represents a significant loss of potential economic output. 

Targeted interventions where the County Council has the potential 
to make an impact in higher value sectors should be considered.  

 The evidence reinforces the importance of continuing to work with 

our partners to unlock strategic employment locations across the 
county, and mixed-use schemes in town centres, to maximise 

their contribution to West Sussex’s longer term economic growth. 

 Consideration should be given to enabling the conditions for start-
ups, and for the growth and scale up of the county’s small and 

medium sized businesses, particularly where there is potential to 
drive up productivity and higher value employment.  

 Gatwick Airport is a significant asset in terms of its contribution to 
the local economy, and there is potential to do more to enhance 
the county’s business proposition by building on Gatwick’s brand 

and connectivity.  
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 The Economic Growth Plan should consider challenges, 
opportunities and dependencies around digital and transport 
infrastructure as they relate to the priority themes, objectives and 

actions. 

Employment Sectors and Technological Innovation  

Opportunities for knowledge intensive employment 

3.29 The UK Industrial Strategy identifies four Grand Challenges key to 

shaping the future of the UK economy: artificial intelligence and the data 
economy; clean growth; future of mobility; and an ageing society. These 
national and global drivers are important context for where the County 

Council could potentially focus its efforts and resources if there is a 
match with local strengths, with technological innovation key to them all.   

3.30 At a super-regional level, the County Council has been involved in 
Innovation South (a consortium of partners from Dorset to Kent), initially 
through the Innovation South Science and Innovation Audit. This 

identified the five digital enabling technologies (photonics, digital, big 
data analysis, cyber security, quantum) which have the potential to give 

the south a competitive advantage when applied to four key sectors: 
connected digital, advanced engineering, biosciences and marine and 
maritime.  

3.31 There will also be a particular opportunity to work with the Coast to 
Capital LEP around this strategic issue, with the draft Strategic Economic 

Plan highlighting the opportunity to focus on our strengths and to 
innovate, including through digital technology and 5G.  

3.32 It has already been highlighted that the county punches below its weight 

in relation to productivity and the growth of knowledge intensive sectors, 
and so some focus on innovative, high growth sectors will be important 

for the Economic Growth Plan.  

3.33 Current strengths to build on include a strong business base with a 

national and international reputation; a major international airport in 
Gatwick; sector expertise and a track record of delivery; new 
investments and developments that can be levered for long term growth; 

and advantages related to the county’s prevailing weather patterns, 
most obviously as the UK’s sunniest county. In addition, the County 

Council is already working with businesses and partners in a number of 
sectors, and we will seek to build on this where there is a shared 
appetite for collaboration.  

3.34 The opportunity sectors identified as having the potential to help address 
challenges around start-ups, scale-up and productivity are set out below. 

Any sector based focus would need to consider a broad proposition that 
included business support, employment space, workforce talent, and 
opportunities for innovation and profile-raising. 

Opportunity sectors  
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3.35 Green Energy: The low carbon economy is expected to grow 11% per 

annum to 2030. Investment in new technologies is a key driver of this 
growth, with a range of broader opportunities emerging around solar 

technology, hydrogen, electric, battery storage and wind. West Sussex is 
the UK’s ‘sunniest county’ and is beginning to capitalise upon its solar 
potential. The Rampion Wind Farm and Your Energy Sussex partnership 

are evidence that the county is one where new and innovative 
approaches to energy efficiency and generation can be successfully 

implemented. Expanding this opportunity sector could therefore place 
West Sussex as a national green energy lab, and further support 
specialist manufacturing activity, ultimately driving income generation 

and growth. 

3.36 Creative and Digital: The UK digital and tech sector is rapidly evolving, 

with an employment growth rate twice the average. Tech Nation reports 
that nearly 70% of total UK digital tech investment in 2016 occurred in 
regional clusters beyond London, often in coastal locations including 

Brighton and Southampton, and these clusters are responsible for the 
growing presence of digital and creative industries in the South. West 

Sussex is already investing in growing the sector, initially with a focus on 
the coastal town of Bognor Regis. Assets to work with include developing 

the Bognor Regis Creative Digital Hub to provide collaborative workspace 
and business support; the University of Chichester’s Engineering & 
Digital Technology Park (on its Bognor Regis campus); specialisms at 

Northbrook College in Worthing; and business clusters, including with a 
gaming specialism, in the Gatwick Diamond. An essential part of the 

sector is the start-up and small business profile, and meeting their needs 
would need to be considered, including `move on` needs, alongside a 
spatial, clustering approach. 

3.37 Wider knowledge economy: There is an opportunity to develop an 
improved business proposition relating to a wide zone of opportunity 

around Gatwick, to close the productivity gap with other places in the 
South East. With the knowledge economy having stagnated, the focus 
should be on developing and strengthening local employment clusters for 

businesses operating in science, technology and high value professional 
services.  

3.38 Businesses operating in these sectors will typically value high-quality and 
rapid connectivity to central London, as well as being located close to a 
major international airport, with Gatwick Airport a significant asset to 

utilise. Some firms will be attracted to the large business parks that are 
located close to the airport, such as Manor Royal, and other businesses 

will value proximity to good quality public transport and local amenities, 
such as those provided by a town centre location, or the quality of life 
provided in rural areas including their market towns and small industrial 

estates. Potential sectors include Med-Tech & Life Sciences, advanced 
manufacturing, and financial & business services (as well as digital 

technology highlighted above).     

 Med-tech and Life Sciences: The Life Sciences and Med-tech sector 
is growing across the UK and the sector is increasingly becoming a 

national priority for sustaining innovative economic growth and for 
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ensuring movement towards higher value, productive and more 

export-orientated sectors. West Sussex has a strong base in the 
sector and is home to some internationally leading companies. 

There are established Health and Life Sciences clusters close to 
West Sussex around the M4 Corridor and Solent and the 
international connectivity and strong domestic transport links 

provided by Gatwick Airport provide an opportunity for the sector 
in West Sussex to position itself strongly within a regional 

proposition, building on proposed developments such as the 
Science and Technology Park at Burgess Hill. 

 Advanced manufacturing: There is a strong presence of advanced 

manufacturing businesses, and cutting edge engineering research 
is undertaken by many local companies, often in collaboration with 

higher education institutions. With Gatwick Airport nearby, 
aviation and aeronautical technologies feature strongly, as do 
vacuum science, thermal power and companies manufacturing in 

health and life sciences, for example for medical devices. 

 Financial and Business Services: typically high value employment 

sectors and account for a high level of employment across the 
county, and particularly in the north east in Horsham, Crawley and 

Mid-Sussex. Financial and business services can form part of a 
stronger proposition around Gatwick, given the ‘air-dependent’ 
nature of many of the companies operating in these sectors which 

value access to international hubs, and by offering access to 
banking and financial services normally associated with larger 

international cities. 

Strengthening the wider employment base 

3.39 In addition to the higher value sector strengths and opportunities 
identified above, it is also important to recognise that West Sussex 

provides a diverse range of employment opportunities which provide an 
important source of employment and investment across the county. To a 
large extent, support for these sectors will be met by ensuring the supply 

of suitable and affordable premises and by addressing labour supply 
constraints (considered below). Two sectors are of particular relevance 

to the strategic issue around West Sussex as a place to live, visit and 
work, and are considered in that context below: the visitor economy, and 
local food and drink. 

Implications for the Economic Growth Plan 

 With the need to drive up productivity across the county, 

alongside the diversity of the employment and business base, the 
County Council should focus its efforts where it is best positioned 

to have most impact. 

 There is clear evidence of the potential to strengthen the 
proposition for higher value, knowledge intensive sectors where 

businesses value strong national and international connectivity 
and/or proximity to other high value businesses. 

 Promoting activity to position the county as a place where creative 
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digital businesses can start and scale up is an opportunity, 
particularly in coastal areas where sole-traders and micro-
businesses may be attracted by the relative affordability of 

employment space compared to competitor locations  

 A track record in green energy, and the importance of the sector 

nationally, points to considering how existing activities can be 
developed to support wider economic objectives, including  
showcasing the innovation and research and development 

potential in the county.  

 At times, it may be appropriate for West Sussex to work with 

adjacent areas to develop complementary offers that support the 
growth of sectors in the wider South East. 

  

A Skilled, Adaptable and Enterprising Workforce  

Challenges relating to the supply of labour 

3.40 Overall, the employment profile of West Sussex is strong. It has good 
rates of economic participation and employment and a low proportion of 

residents are unskilled (i.e. do not hold level 2 qualifications, with the 
levels in line with the South East and below national levels). There is 
however a wide variation in performance at a local level, with evidence 

of an underperforming labour market in coastal areas – for example, 
only 32% of residents are educated to level 4 and above in Adur, Arun 

and Worthing, compared to a regional average of 41%.  

3.41 Difficulties faced by employers in accessing, attracting and retaining 
staff, including young workers, were identified as critical issues in the 

partner consultation. This finding is consistent with the most recent 
research on skills and workforce challenges undertaken by the county (in 

2013/14) which found that a third of businesses reported skills or 
recruitment challenges. Furthermore, Labour Insights research (2017) 

found that 50% of vacancies in the county require level 4 or 5 
qualifications (including foundation degrees, post-graduate degrees or 
higher, and equivalent diplomas, NVQs or HNCs) and identified a clear 

need to encourage training, upskilling and re-skilling of the existing 
workforce to provide the skills and capabilities our businesses seek.  

3.42 That said, the apprenticeship statistics have held up well in the county. 
Since 2011/12 the number of apprenticeship starts has been at or above 
5,500 in all but one year. In 2016/17, the last full year for which data is 

available, there were 5,790 starts. There is potential for this to increase, 
with the Government’s focus on apprenticeships and vocational training.   

3.43 To some extent the labour market constraints may be compounded by 
out-commuting, with the proportion of employed residents working 
outside of West Sussex ranging from 13% in Arun to 38% in Adur and 

Mid Sussex. However, the ability of Crawley to attract significant 
numbers of in-commuters (43,000 or 60% of Crawley’s employment 

base) demonstrates that commuting patterns are to a large extent due 
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to the availability of suitable employment opportunities. In contrast, in 

Crawley workplace earnings exceed those of the local population.  

3.44 Further and higher education providers in the context of the supply of 

labour and the workforce in the county, and there are a number of 
examples of collaboration between these institutions and local businesses 
and business organisations. The University of Chichester is the only 

university in the county and is an active player in the local economy with 
campuses at Chichester and Bognor Regis, where an Engineering and 

Digital Technology Park is being developed. The south of the county and 
the coastal towns are close to the Universities of Chichester, Portsmouth, 
Brighton and Sussex. Each has reach into the north east of the county 

(along with Surrey University in particular). Additional specialist higher 
education provision will also be delivered through the county’s further 

education colleges. Although there is no stand-alone higher education 
provision in the north east of the county, there are good links to higher 
education in Surrey and Greater London and there is the potential to 

make more of these connections.  

Responding to an Ageing Workforce 

3.45 With a high proportion of older people and a net-outflow of younger 
residents, the West Sussex workforce is expected to age significantly. 

Overall the proportion of the population that are of working age is 
expected to fall from 60% in 2016 to 54% in 2036. At a more local level, 
every local authority area is expected to experience a decline in the 

proportion of working age people – the greatest change (from 61% to 
54%) is expected in Horsham and only 52% of the total population in 

Chichester and Arun are expected to be of working age in 2039. These 
figures take account of planned increases to the state retirement age. 

3.46 The population forecasts present a range of opportunities and challenges 

for West Sussex. High rates of retirement will create significant 
replacement demand for labour among the county’s existing employers, 

even before labour demand from new and growing businesses is 
considered. In addition, the potential loss of valuable workforce skills and 

experience is a challenge that all of the county’s businesses must 
prepare for. An ageing population will also increase labour demand in the 
social care sector, which is already under strain due to its dependence on 

low paid employment, often from overseas, and affordability challenges.  
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Figure 3.2 West Sussex – Demographic age profile 

 

Source: ONS, Sub-national population projections 2017 

 

3.47 However, an ageing workforce can also provide opportunities. For 
example, people are often choosing to retire later in life and nationally 

there are over 1 million people aged 50 to 64 who are not in 
employment but state that they are willing or would like to work6. 

Increased participation among older workers will reduce the immediate 
burden of the replacement demand for labour and will ensure that the 

experience of many existing workers remains within the county’s 
businesses. It may also lead to an increase in part-time and flexible 
working, including the growth of second careers where new businesses 

and sectors may benefit from the input of experienced older workers 
looking for flexible employment opportunities closer to home. Promoting 

the participation of older people will have the added benefit of promoting 
active lifestyles, improving the health and wellbeing of older residents 
and reducing dependence on the social care system.  

3.48 The potential contribution of older people to the UK’s workforce is 
recognised in the Industrial Strategy and there is considerable scope for 

the county’s businesses to benefit from skilled workers as they progress 
through their working lives.   

3.49 Support for workforce training and re-training, or for matching local 

businesses with people who have the experience they need, may have a 
significant impact on meeting the current and future needs of its 

employers, and on people staying active in the workplace for longer.  

 
6 Fuller Working Lives Strategy (DWP, 2017) 
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The Increasing Need for an Adaptable Workforce 

3.50 Technological change has the potential to significantly impact on the 
county’s current and future workforce. The increasing use of digital 

enabling technologies should help to boost productivity of the county’s 
businesses across a wide range of sectors and create significant new 

employment opportunities. However, the type of labour force required by 
businesses will also change significantly and recent studies highlight that 
lower skilled workers could be particularly exposed to automation 

without increased investment in life-long learning, retraining and support 
to use their skills in different ways.  

3.51 The coming decades will present significant challenges and opportunities 
to the national and West Sussex economies. The potential for disruption 
reinforces the importance and value of attracting and growing a 

diversified and productive employment base, and of ensuring that the 
workforce is equipped with the skills that will be required by employers 

in the future. It highlights the importance of opportunities for upskilling, 
particularly for older workers, and for working with education providers 
in the county to ensure that training provision can better anticipate the 

future needs of the county’s employers.  

The Economic Growth Plan and associated action plan are not able to 

address the wide ranging, long term workforce issues, but there are 
opportunities to consider how the general trends and patterns relate to 
the priority themes.   

Implications for the Economic Growth Plan 

 While a longer-term challenge, West Sussex should consider 

opportunities for rebalancing the profile of net-migration – 
including efforts to attract and retain younger residents.  

 The workforce and talent needs of `opportunity sectors` and the 
wider knowledge economy need to be considered, including the 
importance of STEM skills.  

 Promoting the contribution of older residents has the potential to 
greatly benefit local businesses, and may involve brokering 

opportunities, or working with partners to help ensure a flexible 
and agile workforce, including one that can respond to digital 
change in the workplace.  

 It is important to recognise and advocate for infrastructure 
investment to support economic growth, to help ensure the West 

Sussex workforce can better access work – ranging from localised 
investment in sustainable transport infrastructure to help people 

journey to work, to addressing digital infrastructure in rural areas 
that will benefit businesses and home-workers in those locations. 
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West Sussex as a Place to Live, Visit and Work 

Maintaining the County’s Attractiveness 

3.52 West Sussex is clearly a desirable place to live, providing a high-quality 

environment with a varied coastline, the South Downs National Park and 
Areas of Outstanding Natural Beauty; a variety of towns and market 
towns; a strong art, culture and heritage and sport offer; proximity to 

Gatwick Airport and relatively good access to London. This desirability is 
a competitive advantage economically. It enables West Sussex to attract 

a skilled and aspirant workforce as well as footloose businesses who can 
drive innovation and productivity in the area.  

3.53 As identified previously, it is important to attract and retain more 

working age younger people, and in order to improve the likelihood of 
achieving this, West Sussex needs to be perceived as a desirable place to 

live and work. Judging by migration patterns, the county is currently 
more attractive to older individuals, which is likely to be partly linked to 

the high cost of living (particularly around housing) and the low earning 
power across much of the county.  

3.54 The average resident’s salary has remained fairly static since 2012, with 

a relatively small increase of £1,440. Horsham’s and Mid Sussex’s 
resident’s earnings are the highest across the local authorities at 

£33,000 or more, and Adur the lowest at £24,700 – significantly below 
the South East of England average.  

3.55 The picture changes when looking at workplace earnings. In terms of 

annual salaries, only Crawley (£32,850) outperforms the national 
average (£28,500), while in Arun average workplace wages are as low as 

£22,100 (Figure 4.23). 

3.56 With resident earnings greater than workplace earnings in all local 
authorities bar Crawley, there is a firm indication that residents are 

commuting elsewhere for higher paid employment opportunities. Some 
of this movement will occur within the county, placing pressure on the 

local transport network, and many will commute out of the county to 
Brighton, London, and Hampshire.  

3.57 The characteristics of Crawley’s labour market – which achieves average 

workplace wages that are above the national average and higher than 
the Borough’s resident wages, combined with the scale of employment in 

this area – further demonstrates the importance of the employment base 
in this part of the county as an existing driver for economic growth.  

3.58 Housing availability and affordability is a major challenge to the 

accessibility of the county, including for our younger residents. This is a 
complex issue driven by a wide range of factors. In terms of the 

Economic Growth Plan, the main commitments are through the Growth 
Deals and where we endeavour to prioritise infrastructure investment to 
support the delivery of planned employment and housing growth across 

the county.  



 

26 

 

Promoting Visitors and Vibrant Places 

3.59 West Sussex is a thriving visitor economy, with 1.7 million recorded trips 
a year, however much of this relates to low spending leisure activities in 

the South Downs National Park and overnight stays associated with 
travel to and from Gatwick Airport concentrated around Crawley. 

Expenditure per head is below comparable locations (such as Portsmouth 
and Brighton, see Figure 4.2) and there is the potential to significantly 
enhance the contribution of this sector by increasing visits and spend 

from higher spending market segments (including international visitors 
accessing the UK via Gatwick).   

 

Figure 3.3 Tourism Expenditure per Day Visit 

 

i. Source: ONS/’Sub-National Tourism: A spatial classification of areas in England and Wales to show 
the importance of tourism, at county and unitary authority level, 2011 to 2013’ 

3.60 This represents a missed opportunity for the county and there is the 

potential to grow the sector by: improving the tourism and experience 
offer; attracting new and younger audiences; extending the visitor 

season; and increasing opportunities to spend. Further activity linked to 
Gatwick Airport could help attract a greater share of the millions of 
international visitors who arrive in the UK via the airport each year. 

3.61 Work is already underway through Experience West Sussex, and 
partners have agreed to work collaboratively through a countywide 

partnership to maximise the opportunities afforded by a focus on the 
visit economy. Working with businesses will be key, and many local 
destinations have business networks and forums to draw on, and the 

County Council itself has brought together many of the key businesses 
and organisations in the county (the `Box of Delights`) to engage them 

in the Experience West Sussex ambition.   
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3.62 An enhanced visitor economy will help boost the vibrancy of our town 

centres and market towns, supporting the wider priority of creating 
attractive places for people to live and work and for business to locate 

and invest. It also provides new opportunities for enterprises in coastal 
towns, and will help support the rural economy through the creation of 
new market opportunities, including through the diversification of 

existing rural businesses (such as smaller food and drink businesses). 

3.63 The county is home to a broad range of small micro food and drink 

producers, including local food and farm shops, restaurants, pubs and 
cafés, vineyards, breweries and food producers who sell directly to the 
public. The County Council has been very proactive in supporting the 

sector through Taste West Sussex initiatives. Related to food and drink, 
the horticulture sector, which includes the glass house industry located 

predominately in coastal West Sussex, makes a significant contribution 
to the local economy, and there are opportunities to collaborate with the 
sector, for example around innovation, digital enabling technology, and 

green energy. 

 

Implications for the Economic Growth Plan 

 West Sussex is a desirable place to live, providing a high-quality 

environment which is a competitive advantage economically. An 
enhanced visitor economy will help boost the vibrancy of our town 

centres and market towns, supporting the wider priority of 
attracting a skilled and aspirant workforce, as well as businesses 
to support innovation and productivity in the area.  

 There is great potential to build on Experience West Sussex, 
through an agreed countywide partnership, and to further engage 

with businesses and attractions on shared priorities. The focus 
should be on enhancing the value and all year round impact of the 
sector.  

 Some priority should be given to enhancing the visitor experience 
and product, with food and drink experiences a key opportunity, 

building on Taste West Sussex. 

 In terms of a place to work, it is important to recognise there are 
areas of low resident earnings, particularly to the south of the 

county and in Crawley, and the priority themes should consider 
how to respond to this.  
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 Housing availability and affordability is a complex issue, driven 
by a wide range of factors. Whilst the Economic Growth Plan 
acknowledges the position, actions are largely outside the scope 

of the Plan (other than where the county council is engaged in 
development schemes which include housing as part of wider 

economic growth activities). 
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4. Priority Themes and Objectives  

Overview  

4.1 The Economic Growth Plan has five priority themes which have been 

agreed from a detailed assessment of the key issues and opportunities 
identified in the Evidence and SWOT Report, and which reflect where the 
County Council is best positioned to achieve economic growth outcomes.  

4.2 The five priority themes are:  

1. Strengthening the coastal towns – strengthening the vibrancy of 

the coastal towns, and supporting the emergence of a creative coast  

2. Maximising the opportunities from Gatwick – creating and 
supporting higher value employment in a wide zone of opportunity 

around Gatwick   

3. Growing the green energy county – embedding the green energy 

sector in the county, providing a platform for innovation and a new 
economic identity for West Sussex 

4. Promoting West Sussex as a place to visit and work – enhancing 

and marketing the West Sussex experience, and supporting the 

vibrancy of the county   

5. Enabling a workforce for the future – supporting a high-quality 
and enterprising workforce, that meets current and future business 

needs. 

  

http://www.businesswestsussex.co.uk/storage/downloads/resource_evidenceandswotreport_1531815176.pdf
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Priority Theme 1: Strengthening the Coastal Towns 

... strengthening the vibrancy of the coastal towns, 
and supporting the emergence of a creative coast. 

Why act now? 

 The time is right - There are indications that South East England’s 
coast is experiencing renewed interest as a place to live and work, and 

there are signs West Sussex could position itself to benefit.   

 The county’s coastal economies are under-performing - The 
county’s coastal areas are home to a diverse range of employment and 

a number of high profile employers, however overall the employment 
and productivity gap between the coastal towns and the rest of the 

county is wide and increasing. Longer-term career opportunities are 
relatively limited, many young people leave the county, and many 
others are commuting elsewhere to access employment.  

 Available accommodation is not meeting the needs of small and 
growing businesses – While there have been a number of recent 

investments in business space, overall there is limited availability of 
employment space within the coastal towns, with signs this limits some 
businesses ability to scale-up and secure investment. The continued 

growth of Brighton & Hove sees many small businesses being `priced 
out` of this more expensive market to the east of the county and 

similar patterns exist at a regional level, for example for businesses in 
London. There is the potential for the coastal towns to provide targeted 

flexible and affordable accommodation to attract businesses to this 
area, including businesses operating in the creative and digital sectors 
where there is already evidence of spill-over from Brighton & Hove, 

particularly in Shoreham and Worthing where there is a local aspiration 
to develop the creative and digital economies.  

 The coastal towns provide a varied and diverse offer – The 
coastal towns each have unique characteristics and present very 
different opportunities and challenges. The coastal towns have the 

potential to deliver a diversified and complementary offer reflecting the 
wider functional areas in which they operate.  

How will this support economic growth?  

 The productivity gap between the south west and north east of the 

county amounts to over £1.2 billion economic output per year. 
Narrowing the productivity gap between the West Sussex coast and the 
rest of the county has the potential to deliver significant economic 

growth7.  

 
7 Based on GVA per Job filled and Business Register and Employment Survey (ONS, 2015) for Crawley 

Horsham and Mid Sussex. 
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 A gradual shift should provide employment opportunities for local 

residents, alleviate pressure on the strategic transport network by 
reducing out-commuting, and enhance the attractiveness of the coastal 

towns.  

 Increased local spending by employees will improve local amenities and 
increase the attractiveness of the coastal towns to residents and visitors 

alike.  

 Activity under this priority theme will directly complement the priority 

theme focussing on West Sussex as a place to visit and work, and builds 
on investment outlined in the Growth Deals and through economy 
projects, most notably the development of a Creative Digital Hub in 

Bognor Regis. 

Objectives and areas for action 

Objective 1.1: We will develop the creative coast, through a focus on 
the creative and digital sectors 

 Working with partners, we will develop a specific proposition around 
creative and digital businesses and the coastal towns, leveraging 
existing assets and business base, and building on new activity in the 

creative digital industries. We will coordinate activity with partner 
organisations and potential private investors that will benefit from a 

thriving creative and digital sector on the coast.  

 We will identify opportunities to bring forward flexible workplaces with 
high quality digital connectivity within coastal town centres for creative 

and digital start-ups, and businesses looking to scale-up their 
operations in the area.  

 We will work with the Districts and Boroughs to support investment to 
create vibrant town centres and seafronts attractive to residents, 
workers and visitors, including through the Growth Deals.  

 Such activity will enhance the vibrancy of our coastal towns by 
increasing their daytime populations, as well as the mix of visitors to 

the towns. 

Objective 1.2: We will connect local people to emerging opportunities 

in the coastal towns 

 We will place specific emphasis on the opportunities relating to STEM 
(Science, Technology, Engineering, and Maths) and digital based skills, 

to support the creative coast ambitions, and the wider high value, 
knowledge economy businesses in coastal West Sussex. We will work 

with further and higher education providers and other partners to 
promote opportunities to younger residents, and work with employers 
to identify and address the specific talent gaps they face.   

 We will raise the profile of the creative digital sector in the coastal 
towns and explore ways to connect local people with the emerging 

opportunities.  
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Objective 1.3: We will work with partners to secure infrastructure 

investment to strengthen the coastal towns, and to enable space for 
business 

 We will work with partners in the south and west of the county to 
deliver targeted investments to unlock employment and housing sites at 
strategic locations as set out in the Growth Deals, including 

opportunities to promote the growth of higher value employment 
opportunities (including Enterprise Bognor Regis, the redevelopment of 

Shoreham Harbour, and Chichester’s Southern Gateway).  

 We will explore opportunities to expand the availability of ultrafast 
broadband connectivity in town centre locations, particularly for small 

businesses including those operating in the creative and digital sector. 

 Alongside regional partners, we will lobby central government to make 

the case for improving the quality and provision of trunk and local road 
connections within the east and south of the county to support 
economic growth – notably improving the A27 at Chichester, Arundel, 

and Worthing/Lancing, but also the A259, A264, A29 and A2300. 

 We will also lobby central government to make the case for improving 

capacity of the Brighton Main Line, the speed of rail services on the 
West Coastway and Arun Valley Line, and the quality of rolling stock on 

West Coastway.  

 We will highlight the wider strategic significance of the infrastructure 
investments to longer term growth of the wider region, including 

connections to Portsmouth, Brighton and Gatwick /Crawley from coastal 
areas. We will seek to influence through our role on the sub-national 

transport body, Transport for the South East (TfSE).  

 We will aim to alleviate pressure on the strategic road network through 
the delivery of sustainable transport improvements in urban areas on 

the West Sussex coast. In addition, our aspiration (set out in the West 
Sussex Transport Plan) is to provide alternative routes that avoid level 

crossings and evaluate the case for removing them. 
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Priority Theme 2: Maximising the opportunities from 

Gatwick  

... creating and supporting higher value employment in 
a wide zone of opportunity around Gatwick.  

Why act now?  

 We are not fully capitalising on the airport and our 
connectedness - An international airport in our county is a huge 
competitive advantage, and we should seek to lever the maximum 

value from both the airport, and the industries that see it as an 
advantage. West Sussex underperforms compared to the strongest 

economies in the South East, despite the international connections, 
access to London and location on the M23 Corridor.  

 More benefits go to Surrey than West Sussex - Higher value, 

knowledge-based employment is under-represented in the north east of 
the county, and GVA per job filled is lower than East Surrey.  

 More can be done to capitalise upon the international trade 
opportunity – Gatwick provides world class access to global markets 
and is central to a national proposition of boosting international trade. 

More can be done to link the county’s business to those international 
opportunities and leverage the greatest benefit to the county from 

Gatwick’s existing capacity. 

 Unclear clarity of offer – The proposition for locating, investing or 
growing is not clear and coordinated. Other parts of the South East 

have much clearer locations for businesses and are in a stronger 
position to attract and retain business growth and investment.  

 Employment space is not configured around the needs of 
businesses attracted to Gatwick and the surrounding areas – 

Available business accommodation is not effectively meeting the needs 
of the higher value firms that could be attracted to invest, start-up and 
to scale-up their operations in proximity to an international airport, 

such as Med-Tech businesses; business and financial services; and 
higher value knowledge based businesses more generally. There is no 

innovation centre, and insufficient, modern space for SMEs and growing 
firms. Variable amenities in the major business parks and town centres 
reduce the attractiveness of the area to businesses and their 

employees.  

 Potential to deliver county wide benefits – the north east of West 

Sussex is home to the county’s most productive and highest paying 
businesses (in both urban and rural areas), and strengthening the 
performance of this part of the county will also provide supply chain and 

employment opportunities that will benefit the whole of the county.   
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How will it support Economic Growth? 

 Improving productivity to the level achieved in East Surrey would boost 
the West Sussex economy by £1.4 billion a year8.  

 The growth of businesses around a high value business proposition has 
the potential to support supply chains in the wider area.  

 Businesses will provide employment opportunities that can be accessed 
by West Sussex residents – improving wage levels and reducing the 
requirement for out-commuting.  

Objectives and areas for action 

Objective 2.1: We will develop a stronger business proposition in a 

wide zone of opportunity around Gatwick  

 We will work with partners, including the Gatwick Diamond Initiative 

and the Districts and Boroughs, to develop a stronger proposition for 
the wider Gatwick area based around international connectivity and 
trade, and the strength of the Gatwick brand.  

 We will target high value opportunity sectors, including Med-Tech, 
financial and business services, and knowledge economy businesses 

more widely, to ensure their future growth and investment can be 
accommodated within a wide zone of opportunity around Gatwick.   

 We will not be prescriptive about the geography of the `zone of 

opportunity` which will be fluid, and will extend well beyond the 
immediate vicinity of the airport. 

Objective 2.2: We will work with partners to unlock and enable space 
for growing businesses around Gatwick and in the north east of the 
county 

 We will work with local planning authorities to deliver allocated 
employment sites to support the growth of higher value businesses in 

the north east of the county (including sites in Burgess Hill, North 
Horsham, and Crawley). 

 Through the agreed Growth Deals, we will support the Crawley Town 

Centre Business Space Growth Programme, the intensification of the 
Manor Royal Business District, and the Burgess Hill strategic growth 

programme, including the development of a Science and Technology 
Park, to enable business space for start-ups and growth businesses. 

 We will progress proposals for the development of the former Novartis 

site in Horsham, anticipated to be for a mixed use scheme which will 
include Grade A office space to support the maintenance of high quality 

employment at the location. 

 
8 Based on GVA per Job filled and Business Register and Employment Survey (ONS, 2015) for Adur, 

Arun, Chichester, and Worthing. 
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 We will explore opportunities around high quality (ultrafast) digital 

connectivity in the major employment locations, particularly for small 
businesses.  

 Working with relevant partners, we will lobby government and secure 
funding to ensure employment sites in the north east of the county 
have good quality access to the Brighton Main Line, Arun Valley Line, 

M23/A23 and strategically important local routes.  

Objective 2.3: We will support West Sussex residents to benefit from 

opportunities arising in and around Gatwick  

 We will seek to work with partners to promote the opportunities in, and  
routes to, higher level employment opportunities, including STEM 

related opportunities. We would seek to build on and complement 
existing activity.   

 We will work with higher value businesses to address workforce 
challenges and talent gaps. 

Objective 2.4: We will ensure the town centres are business and 

visitor ready  

 We will work with the Districts and Boroughs to create vibrant town 

centres attractive to residents, workers and visitors.  

 We will work with the Districts and Boroughs to deliver high quality 

public realm and the regeneration of key town centre sites, including in 
Burgess Hill and Crawley, through the Growth Deals agreed to date.   

 We will work with partners to ensure that town centres have the space 

and amenity for start-ups and small businesses, including those who 
wish to be close to Gatwick Airport. 

Objective 2.5: We will work with partners to secure infrastructure 
investment to enable business and productivity growth in the north 
east of the county  

 Alongside regional partners, we will lobby central government to make 
the case for improving the quality and provision of road and rail 

connections of significance to the north east of the county. This will 
include: 

 Improving capacity of the Brighton Main Line that connects 

Gatwick to Brighton, the south of the county and London 

 Improving the speed of services on the Arun Valley Line and 

West Coastway, and progressing the construction of a new 

station between Horsham and Crawley  

 Recognising the supporting investment that helps to unlock 

Gatwick Airport Railway Station as an important interchange 

that helps to distribute economic benefits across the region. 

 We will highlight the wider strategic significance of the infrastructure 
investments to longer term growth of the wider region, including 



 

36 

 

London. We will seek to influence through our role on the sub-national 

transport body, Transport for the South East (TfSE), and through the 
Transport Strategy for the South East.  

 We will aim to alleviate pressure on the strategic road network through 
the delivery of sustainable transport improvements connecting key 
employment sites to town centres in the area.   

 We will work with partners in the north east of the county to deliver 
targeted investments to unlock employment and housing sites at 

strategic locations, including through the Burgess Hill Strategic Growth 
Programme.  
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Priority Theme 3: Growing the Green Energy County 

… embedding the green energy sector in the county, 
providing a platform for innovation and a new 
economic identity for West Sussex. 

Why act now?  

 Green energy is a national priority – Green energy is at the heart of 
the Industrial Strategy which identifies that £100 billion of the UK’s 
annual exports could be supported by the clean economy by 2030. It 

identifies opportunities relating to smart systems, which can link energy 
supply, storage and use and can join up power, heating and transport 

to increase efficiency dramatically, cut bills for consumers and 
businesses, and create high value jobs for the future. 

 Direct benefits to the county’s businesses – In addition to the 

national growth opportunities, growing the green energy county would 
bring direct benefits to our businesses. By exploring opportunities 

relating to local energy generation, micro-grids and battery storage it 
will be possible to maintain a secure energy supply which will be a 
major attractor to businesses operating across a range of sectors. It 

may also be possible to provide energy at lower costs to businesses and 
provide a direct benefit to locating in the county.  

 Create high value and highly productive employment – Green 
energy is a cutting-edge technology that supports significant research 
and development activity. It will deliver high value and high productivity 

jobs within the county. These would be associated with both the 
research activity and testing underway in the sector and with employers 

that value the wider benefits relating to energy security and lower 
energy costs.  

 There are significant strengths to build on – Significant work is 
already underway in relation to green energy, with the County Council 
and its partners taking a highly proactive approach through the West 

Sussex Energy Strategy and Your Energy Sussex. The County Council 
itself has delivered solar farms in `Britain’s sunniest county`, and 

Rampion Wind Farm is partly located off the West Sussex coast. There 
is a genuine opportunity to more closely align this work to our economic 
objectives to maximise the potential for economic growth and to 

enhance our business proposition. 

 There are nationally significant challenges that require strategic 

decision making – There are a number of challenges relating to the 
growth of this sector, including the need for improved access to the 
National Grid. By considering these issues at a county and regional 

level, it will be easier to make a strategic case to Government on the 
importance of these issues and to demonstrate the potential benefits 

that are unlocked. It also allows for alternative solutions to be 
considered in a coordinated way – such as the potential use of micro-
grids.  
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 Opportunities to work with partners – Partners such as the 

University of Chichester are active in this field and there is the potential 
to further coordinate activity in the future. Further opportunities may 

also exist with other higher education institutions in the region including 
the Universities of Sussex and Brighton, and this can be the basis for 
attracting further research, knowledge transfer and development 

activity, providing a platform for innovation and new investment. In 
addition, Gatwick Airport has made a strong commitment to 

sustainability – it is London’s first carbon neutral airport (through its 
use of 100% renewable electricity and Gold Standard carbon credits to 
offset ground fuel emissions) and has set out a ten-point Sustainability 

Plan with a focus on reducing energy consumption and carbon 
emissions.  

 Potential for investments to generate revenue in the future – 
Successful and viable projects have the potential to generate revenue 
from the energy produced. This will reduce the total lifetime cost 

associated with this priority theme and may offer opportunities to 
reduce local business energy costs, offering another locational 

comparative advantage for the county.  

How will it support economic growth?  

 West Sussex has the potential to become the `Green Energy County`. 
In addition to the direct economic benefits this will bring, related to 
increased activity in the sector, it will showcase West Sussex as a 

county that supports innovation and values research and inward 
investment.  

 Green energy is a rapidly evolving sector with significant and growing 
research and development activity from research institutions and 
private energy providers. West Sussex has the potential to join a global 

network of places operating at the forefront of green energy research 
and development. This will significantly enhance our innovation capacity 

that will spill over to other sectors and parts of the county.  

Objectives and areas for action 

Objective 3.1: We will position West Sussex nationally as a place for 
innovation in the green energy sector 

 We will position West Sussex as a hub for innovation and testing 

solutions for businesses investing in the sector.  

 We will work with partners to develop our proposition for green energy 

and will identify opportunities to collaborate and secure funding.  

 We will explore and promote investment opportunities in new 
technologies, such as micro-grids, battery storage, and hydrogen, and 

explore opportunities to connect our strategic employment sites to 
green energy solutions.  
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Objective 3.2: We will deliver an enhanced energy offer for West 

Sussex businesses  

 We will explore opportunities to develop a business energy tariff for the 

county’s businesses to support business investment and growth in the 
county.  

 We will explore innovative solutions for business energy, including 

solutions for business parks.  
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Priority Theme 4: Promoting West Sussex as a Place to 

Visit and Work 

… enhancing and marketing the West Sussex 
experience, and supporting the vibrancy of the county. 

Why act now?  

 We need to position ourselves strongly in a competitive 

marketplace – the other four priority themes have a strong emphasis 
on promoting West Sussex as a place to work, from focusing on 
opportunity sectors and the knowledge economy, to employment space 

that meets business needs, to workforce and talent development. Also 
important to encouraging people to work (and live) locally is its 

vibrancy and animation.  

 There are significant strengths to build on – the County Council 
and its partners have agreed to work together on a broad Experience 

West Sussex proposition, which will not only seek to increase the value 
of the visitor economy, and attract new audiences to the county, but 

which will also elevate and market the high quality, vibrant offer of the 
county. An enhanced visitor economy will help boost the vibrancy of our 
coastal and market towns, supporting the wider priority of creating 

attractive places for people to live and work and for business to locate 
and invest.  

 Our visitor economy sector represents a missed opportunity – 
the county is close to millions of people who live in London or pass 
through Gatwick Airport each year, and there is considerable potential 

to target these audiences with a high value visitor offer – significant 
numbers of people do visit the county, but the evidence suggests they 

are largely day trippers, in peak seasons with relatively low levels of 
spend, or overnight stays connected with travel through Gatwick 
Airport. 

 Responding to a changing visitor market – Visitor behaviour has 
changed considerably in recent years. Visitors are looking for 

experiences rather than individual ‘products’ or geographies and it is 
the marketing experiences and tailored propositions that return a 
higher-level visitor spend, with improved accommodation occupancy 

rates.  Many destinations are using digital marketing campaigns to 
reach target audiences, and booking platforms and user generated 

digital review sites have a dominant role in shaping the visitor’s 
decisions on where to visit and stay. To be successful, destinations need 

to rate well.  

How will it support economic growth?  

 Efforts to increase visits from higher spending market segments and the 

development of the visitor market to capture increased expenditure in 
the county will directly impact on jobs and economic output.  
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 In addition to headline expenditure, improving the visitor offer has the 

potential to extend the season and reduce the seasonality of 
employment. This will improve the quality of employment prospects for 

those working in the sector. 

 The visitor economy can play a significant role in diversifying the rural 
economy by providing new opportunities for rural businesses, 

particularly land based or food and drink businesses. It can also 
contribute to creating vibrant coastal towns through new product offers 

to attract visitors (and residents).  

Objectives and areas for action:  

Objective 4.1:  We will work with businesses to enhance the West 
Sussex experience proposition, featuring both coastal and rural offers  

 We will work more closely with businesses and the private sector to 

support the diversification and expansion of the West Sussex 
experiences, including those that enhance the vibrancy of the county. 

 We will promote, encourage and support links between the visitor 
economy and the local food and drink sector, through Taste West 
Sussex food and drink experiences. 

 We will encourage events out of peak seasons, and seek brand 
partnerships to promote the county to new audiences. 

 We will engage with businesses directly to explore new promotional and 
product development opportunities for coastal and rural areas, linking 
with partners including the South Downs National Park and Areas of 

Outstanding Natural Beauty. 

Objective 4.2: We will market West Sussex to domestic and 

international visitors through Experience West Sussex 

 Working with Districts and Boroughs and their local destination 
arrangements, we will market West Sussex experiences through a 

thematic approach based on our strengths, ranging from the active 
outdoors, to cultural trails, to food and drink experiences. 

 We will inspire people to visit and stay in the area through strong and 
targeted campaigns which attract new audiences.   

 By promoting a year-round visitor market, we hope to create the 
conditions to encourage commercial investment in visitor 
accommodation in the county. 

 We will explore opportunities to promote West Sussex to international 
visitors, working with Gatwick Airport.  

 We will also work with Gatwick Airport and local partners to maximise 
the benefits to the local economy of overnight and short stay visits to 
Crawley and the area around Gatwick. 

 We will explore rural digital infrastructure challenges in relation to 
running businesses and to visitors accessing information, and work with 

suppliers and communities to identify and explore possible solutions.   
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Priority Theme 5: Enabling a workforce for the Future 

... supporting a high-quality and enterprising 
workforce, that meets current and future business 
needs. 

Why act now?  

 Opportunity to maximise the potential of our existing workforce-   
With the exception of Crawley, West Sussex has high levels of out-
commuting as many residents access higher paid employment 

opportunities elsewhere. While this pattern will continue, improving 
access to higher value employment within the county will reduce the 

need to commute for some residents and their skills and experience 
could be utilised locally. It may also reduce the push factors for 
residents, particularly younger residents, who move out of the county 

altogether to access employment.  

 Potential to better utilise our ageing workforce - People will be 

working longer and will need to ensure that their skills and experience 
remain relevant to the demands of employers in an ever-changing 
employment market. The county’s older workforce will include 

considerable experience and skills across a wide variety of technical 
occupations and professions, which could be leveraged for local benefit. 

Some older workers may seek changing work patterns as they progress 
through their working lives, perhaps through setting up their own 
businesses, or by working flexibly or part time for local businesses that 

could benefit from their experience. 

 A low skilled workforce is less resilient to technological 

disruption – in the coming years technological change will have a 
significant impact on labour markets across the UK. People with routine 

occupations are at greatest risk. Higher skilled employees tend to have 
greater levels of transferable skills and should be better able to adapt to 
future disruption. Familiarity with digital skills is likely to become an 

essential requirement for all forms of employment and at all levels.  

 There are some challenges around business start-up and 

survival rates - We will seek to harness entrepreneurial potential 
through supporting start-ups, growing businesses, and innovative social 
enterprises, by delivering on our current commitments (such as 

participation in the SPARK Interreg 2 Seas programme, and acting as 
an accountable body for two LEADER programmes providing grants to 

grow the rural economy); and by seeking to leverage opportunities to 
benefit the West Sussex economy, including the remaining ERDF 
funding for business growth and innovation; and working effectively 

with providers of business support and advice, including the C2C 
Growth Hub. 
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How will it support Economic Growth? 

 The focus of the Economic Growth Plan is the skills that underpin 
priority themes one to four, with a particular focus on a workforce that 

supports the wider knowledge economy and higher value sectors within 
the county, including some focus on STEM skills for young people.  

 Improving the quality of the workforce and employment offer, through 
workforce training and better meeting the needs of the county’s 
employers, will have a direct impact on economic growth by boosting 

West Sussex’s economic capacity, as will better connecting residents to 
local employment opportunities. Increased skills and training 

opportunities will drive productivity growth – a national challenge – and 
will improve West Sussex’s competitiveness both within the UK and 
internationally. Improved skill levels will enhance the resilience of the 

West Sussex labour market to future shocks.  

 With an ageing workforce and increasing life expectancy there will be an 

expectation and desire for people to work longer. Switching jobs and 
careers later in life will become increasingly common and it will be 
essential that people have access to training and support to ensure that 

such changes are possible. Supporting the retraining of people through 
all stages of their life, and particularly in middle and later stages of 

employment will ensure that the economic capacity of the county is not 
unnecessarily constrained. In addition to the direct economic 
advantages, there is increasing evidence that remaining active later in 

life can support people’s well-being.  

 Older workers with years of experience will be an untapped asset for 

local businesses that may otherwise have limited access to a suitably 
experienced workforce. Whether this is through part-time working, 
working closer to home or business mentoring, there are a wide range 

of options through which older people can support the growth and 
development of local businesses. Opportunities to better link older 

residents to businesses that demand their skills will also deliver 
improvements to local businesses.  

 Supporting and helping to provide the conditions for start-ups, growing 
businesses, and innovative social enterprises is an important feature of 
a well-functioning economy, and overall competitiveness and 

productivity. 

Objectives and areas for Action:  

Objective 5.1: We will promote initiatives that address the workforce 
needs of businesses 

 There is a particular need to ensure that the future skill needs of our 

opportunity sectors are being met and the county can respond flexibly 
and innovatively to future digital disruption.  

 We will focus on the workforce and talent gaps, including STEM related 
activity, to support productivity and economic growth.  
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 Our approach will be employer led, working directly with businesses and 

the county’s business networks to pilot and test creative solutions to 
overcoming the current and future workforce and skills challenge.  

 We will promote collaboration between employers and skills providers, 
building on the growth of apprenticeships in the county and the 
expansion of vocational and technical training more generally, to 

promote pathways to STEM roles. 

Objective 5.2: We will harness the positive contribution the ageing 

workforce can make to the county’s economic performance 

 We will explore opportunities to better connect our skilled older 
residents to employment opportunities within the county – particularly 

among smaller businesses who will have more limited resources for 
recruitment activity.  

 We will work with businesses to promote the benefits of recruiting older 
workers and encourage flexible recruitment practices (including part-
time and flexible opportunities) that may be more attractive to them.  

 We will ensure that businesses and older people are aware of the 
existing training and re-skilling opportunities that exist and lobby 

national government for greater investment in this area.  

Objective 5.3: We will harness entrepreneurial potential through 

supporting start-ups, growing businesses, and innovative social 
enterprises 

 We will work with partners to ensure the provision of high quality 

enterprise and business start-up support, with some focus on 
opportunity sectors and how businesses can address their skills needs 

(e.g. recruiting apprenticeships) 

 We will progress opportunities to provide the space start-ups and 
growing businesses need, and will seek to link business support to 

enterprise and business hubs.  

 We will work with entrepreneurial micro and small businesses on 

targeted initiatives that will contribute to their growth, for example in 
the food and drink sector, and the creative digital sector. 

 We will seek to harness the innovation potential of social enterprises, 

through participation in the SPARK Interreg 2 Seas programme.  

Objective 5.4: We will work to deliver necessary supporting 

infrastructure to improve access to employment across the county 

 We will work with the LEP, TfSE and other relevant stakeholders to 
make the case for investment in the county’s strategic transport 

networks to improve the access for residents to employment and 
training opportunities. This will include:  

 Improving east-west strategic road network capacity 

through appropriate improvements to the A27 and M23/A23 



 

45 

 

at key locations, and improving the quality and speed of 

service along the West Coastway rail route 

 Improving capacity of the Brighton Main Line 

 Improving the speed of services on the Arun Valley Line 

Line, and progressing the construction of a new railway 

station between Horsham and Crawley 

 Improving strategically important local routes to address 

local pinch points.  

 We will explore opportunities to improve or provide sustainable 
transport solutions to better connect strategic employment locations to 

residential areas.  

• We will seek to understand the digital connectivity challenges affecting 

businesses and home workers in rural areas remaining without access 

to ‘superfast’ broadband, and work with suppliers and communities to 

identify and explore possible solutions. 
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5. What Success Will Look Like  

5.1 The West Sussex Plan sets out measures for success and targets for each of 
the Prosperous Place theme outcomes, as follows.  

The West Sussex Plan 2017-22 

6.2 The achievement of the Economic Growth Plan will contribute to these   

measures of success. Specific indicators of success for the five priority themes 
will be finalised as part of the Delivery Framework and may include: 

Priority Theme 1: Strengthening the Coastal Towns 

 Improved rates of business start-up, survival and retention   

 Higher workplace earnings  

 Commercial floor space (office and industrial) built every year 

Outcome Measures for Success Targets 

A place where businesses 

thrive 

Business start-ups 

 

Business survival and 

retention 

Top quartile of statistical 

neighbours by 2022 

Top quartile of statistical 

neighbours by 2022 

Infrastructure that 

supports a successful 

economy 

Gigabit broadband 

connectivity 

Additional premises have 

access to superfast fibre by 

2022 

A place that provides 

opportunity for all 

Average gross weekly 

earnings for full time 

workers who work in West 

Sussex 

Economically active 16-64 

years olds who are 

employed 

Top quartile of statistical 

neighbours by 2022 

 

Top quartile of statistical 

neighbours by 2022 

A skilled workforce for 

West Sussex 

Apprentices in West 

Sussex 

7,390 by 2022 

A great place to live, work 

and visit 

Residents who feel happy 

with West Sussex as a 

place to live, work or visit 

 

Economic growth - GVA 

80% by 2022 

 

 

Above South East average 

by 2022 



 

47 

 

Priority Theme 2: Maximising the Opportunities from Gatwick 

 Increased business count / business count per 1,000 residents 

 Increased proportion of employment in higher value business and 

professional services 

 Higher resident and workplace earnings 

 Commercial floor space (office and industrial) built every year 

Priority Theme 3: Growing the green energy county 

 Take up of Your Energy Sussex tariff by the county’s SMEs 

 Research income secured for green energy projects 

 Successful delivery of Green Energy pilot projects 

Priority Theme 4: Promoting West Sussex as a place to visit and work 

 Increased visitor expenditure per head 

 More balanced seasonal profile of visitor numbers  

 Number of high quality events and brand partnerships   

Priority Theme 5: Future Workforce 

 Improved resident wages across the county 

 Increased participation rates of older people 

 

5.2 Specific measures for success and targets will be in place for projects included 
in the Action Plan.   
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6. Delivery Framework 

6.1 The Economic Growth Plan delivery framework will be made up of: 

 A high level action plan structured around the five priority themes and 
their objectives (agreed by September 2018) 

 Annual action plans which include agreed responsibilities, cross-County 
Council working, and partnership working (with an initial six month 
action plan from September 2018 to March 2019)  

 An annual budget plan to achieve the annual action plan 

 A plan to seek and leverage external funding to support the delivery of 

the priority themes, the objectives and their associated actions  

 A performance framework for tracking progress, and for reporting 

successes and impact.  
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Appendix A: Partner and Stakeholder Contributors 

 

Adur & Worthing Councils 

Arun District Council 

Chichester Chamber of Commerce 

Chichester College Group 

Chichester District Council 

Coast to Capital LEP 

Coastal West Sussex Partnership 

Collyer’s 

Crawley & Gatwick Chamber of Commerce 

Crawley Borough Council 

Federation of Small Businesses 

Gatwick Airport Ltd 

Gatwick Diamond Business 

Gatwick Diamond Initiative 

Greater Brighton Metropolitan College 

Horsham District Council 

Lancing Business Park 

Manor Royal BID 

Mid Sussex District Council 

Rural West Sussex Partnership 

South Downs National Park Authority 

Sussex Chamber of Commerce 

University of Chichester 

 


