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Find it Out Plus is a children and young people’s emotional wellbeing and mental health
approach being developed in Worthing. Its purpose is to provide a place where children,
young people (and parents) can find and access support and help in relation to their
emotional wellbeing and mental health, easily and early.
Find it Out Plus will be provided in a new Community Hub (opening Summer 2020) which will
be open and welcoming and where young person will be met and greeted by a dedicated
worker (a YMCA worker), with no need for a referral. A conversation and a light tough
triage will be carried out, to understand what is happening for the young person and what
they might need, to support their connection and transition into the right type of service or
activity that is helpful to them. By listening to a young person’s story once, at the point
they need to tell, the aim is to support young people to access the services and help they
need, the first time.
Behind the scenes the ambition is to develop a formalised and willing coalition of statutory,
clinical and voluntary sector providers, who will willingly work together. This will be more
than co-location; this workforce will need to develop a strong sense of a shared purpose and
good and trusting relationships, with and emphasis on sharing skills and knowledge.
Some of the local evidence driving the need for this service has been in relation to:
Only 25% of young people estimated to need mental health services having access
to them.*
The rate of self-harm among CYP (aged 10-24) exceeding the national rate
Adult IAPT outcomes being significantly lower (poorer) in the under 25 age group
and IAPT provision experiences showing very high dropout rates and DNA rates
amongst the under 25’s.
GPs, Schools and other professionals stressing the need for change, citing:
confusion around ‘pathways’ to support, a lack of timely and appropriate support and
help; accessibility thresh-holds; a lack of coherency in the offer; and a cliff edge
between youth and adult provision.
*Detailed analysis conducted by Sussex Partnership Foundation Trust

Find it Out Plus, will open a front door to what is available for children and young people
and develop more coherency around provision by bringing together a coalition of providers
and commissioners to see how services can work much more effectively together around
children and young people through a systems leadership approach. It will not be putting in
place new services behind the scene – therefore, how we work will be fundamental to
making this a success
It is being co-led by a number of system leaders from the County Councils Early Help service,
Adur and Worthing Councils, NHS (commissioners, mental health providers and GPs) and
YMCA and Mind, educators, plus a range of other partners.

The purpose of this Find It Out Plus is being formed around:
●
●
●
●
●
●
●
●

Providing accessible and easy access on the day with skilled front of house
professionals (social prescribing) and no need for a referral;
Ensuring a holistic approach focused on what individuals need;
Integrating a workforce around children and young people in a place;
Working through age boundaries (10 – 25YOs);
Valuing clinical and social support, equally
Prioritising early intervention;
Networking provision for young people;
Developing the capacity of the wider system

Workforce and leadership
Two new posts have been developed, managed by the YMCA, to provide front line support
(a meet and greet post for YP) and a part-time Co-ordinator.
The existing Find it Out service and Early Help Team will be wrapping its services around this
new approach, aligning their staff within this approach. The ambition is to also bring other
teams into this approach to create a multi-agency workforce needed to connect into all of
the services needed to support young people, including clinical and social support across the
NHS, Local Authority and Voluntary Sector.
Indicative Outcomes
Yet to be confirmed but will include:
• Reduction in A&E mental health presentations
• Reduction in duplication of triage and assessments.
• Reduction in touchpoints and delay.
• CYP accessing services when they would otherwise not
• Retention/engagement in education and employment
• More effective use of low intensity and/or third sector provision/ self-help
• Greater choice
• No DNA’s & improved engagement.
• Timely intervention
• Greater satisfaction
• Immediate reduction in reported distress
Research
We are seeking academic input into this approach through local universities to consider how
we might evaluate this work and consider our models of engagement. We have placed a
request for this through an academic network and are awaiting confirmation of support.
A multi-partner project in Adur & Worthing is looking to add academic rigour to strengthen
and understand a unique systems leadership approach in how to support children and
young people’s emotional wellbeing and mental health. Adur & Worth Council - along with
NHS partners, Mind, YMCA, etc. – want to provide an open place for young people (aged 1024) to feel welcome and supported, no matter what their need, and without any requirement
for a referral. The challenge is how to design such a service across multiple partners,
providing a holistic approach (in what is often a fragmented system) to individual needs, so
that no one ‘slips through the cracks’. In designing this service, they want to include the
voices of young people into all aspects, including thinking about metrics, and are
particularly interested to know how to design this. The programme is called ‘Find it Out Plus’,

and though talks have begun amongst partners, they are keen to ensure they proceed in a
way that creates a robust framework for practical support for young people, as well as
future research in the area of systems & partnership working (& inclusion of stakeholder
voices) and innovative models for supporting young people’s mental and emotional
wellbeing. If you are interested in getting involved, or finding out more, in this stage of this
feasibility project, please let me know. This project is moving fast, and it would be ideal to
have initial discussions later with partners in the next couple weeks.
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